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Planning, Economic Development and Regeneration Management Plan 2021/22

An introduction to the Management Plan from the Head of
Planning, Economic Development and Regeneration

The Management Plan is a key planning document that will explain how the service
will support the delivery of the council’s eight priorities in 2021/22

West Lothian Council is one of the top performing
local authorities in Scotland, with a strong track
record of delivering better outcomes for local
people. The council aims to continue to support
growth in a thriving local community and, with
financial and demographic challenges ahead, will
require an effective Planning, Economic
Development and Regeneration service to support
the delivery and transformation of our services.

In  Planning, Economic Development and
Regeneration we provide a wide range of services
to all areas of the council, local communities and
businesses. Each is designed to efficiently
contribute to positive outcomes in the eight
corporate priorities (see below) through effective
models of front line services in planning, building
standards, business gateway,
access2employment and environmental health
and trading standards.

Corporate Priorities 2018/23 | The council re-committed to eight ambitious priorities following a large public consultation in
2017/18. We believe these priorities will continue to support improvement in the quality of life for everyone living, working and
learning in West Lothian and will be the focus for council services, resources and staff in the next five years.
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In support of the Corporate Plan 2018/23 and the
eight priorities we will continue to strive to improve
the quality and value of council services.

As well as assuring effective service delivery and
compliance with statute, Planning, Economic
Development and Regeneration will maintain a
clear focus on delivering Best Value, whilst
empowering residents and stakeholders to have
their say on how council services develop and
transform.

This Management Plan fulfils a number of planning
and improvement requirements and, importantly, it

sets out how the service will use its resources to
deliver positive outcomes for West Lothian. It is the
result of a detailed planning process to make sure
that council services are well planned and
managed. | hope that it will help our customers,
employees and partners to understand how we will
transform our services and continue to deliver for
West Lothian.

Craig McCorriston
Head of Service
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Our services

The services that we will deliver through collaboration with our partners in 2021/22

The Planning, Economic Development and € Supporting the creation of wealth and
Regeneration service grouping covers the employment,

functional areas of Economic Development, € Focusing on effective partnership working
Regeneration and Employability, Community and minimising social disadvantage through
Planning, Environmental  Health, Trading the Community Planning Partnership,
Standards, and Planning Services which includes ¢ Meeting its regulatory obligations in Building
the Education Planning, Environment and Climate Standards and Planning, and

€ Protecting the health of the community and
the trading market place of customers and
businesses through regulatory obligations in
Environmental Health and  Trading
Standards.

Change teams.

In the next five years Planning, Economic
Development and Regeneration will continue to
deliver value adding activities, focusing on the
following areas:

The key activities of the service are identified in the Management Plan.
Page

Economic Development & Regeneration has a key role in monitoring the West

Lothian Economy and providing services to individuals and businesses to help
Economic deliver the conditions for economic growth in West Lothian and improved
Development and employability and regeneration. The service also leads on community planning
Regeneration for the council. 13

The role of Environmental Health & Trading Standards is to protect and
Environmental enhance, through the application of statute, the health, welfare, environment,
Health and Trading safety, and trading marketplace of the people of West Lothian and those
Standards obtaining services from within West Lothian. 22

The principal purpose of Planning Services is to carry out the statutory
planning and building standards functions of the council and to ensure that
sufficient education capacity exists for predicted levels of demand in nurseries
and schools. The service also leads on delivering the council's duties and
Planning Services responsibilities in responding to climate change. 29

Developing the Management Plan and reporting progress 35

Planning, Economic Development and Regeneration Service Scorecard
2021/22 37
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Supporting the delivery of Council priorities

The service will support the delivery of the Council’s Corporate Plan priorities and strategies

The service will make a meaningful and measurable contribution to the delivery of the Council's Corporate Plan 2018/23. The service’'s key processes are
aligned to the Corporate Plan priorities/enablers and deliverables in the following table.

Alignment with Corporate Priorities / Enablers

new businesses started
in West Lothian through
Business Gateway.

Council enabler Deliverable ZIEGIIE, EEEREirE DerEbamnen end Indicator(s) 2020/21 2021/22
Regeneration key activity / process Performance Target
3 Minimising (P3.5) Providing a route out of poverty 4 Employment and skills service providing EDRO032 818 400
poverty, the cycle of  through work and continuing to specialist support and training to both Number of Job
deprivation and support those further from the labour unemployed and low paid workers and Candidates supported
promoting equality market to progress towards work. businesses to create job opportunities. into work, education or
@ Tackling poor quality private rented homes, training by Council's
reducing community ‘churn’ and unplanned  Employability Service.
relocations.
€ Ensuring lower cost homes are not subject
to additional environmental risks.
5 Improving the (P5.1) Supporting businesses through € Focusing on and prioritising planning DMO035 79.17% 75%
employment position  building an entrepreneurial culture, applications for employment generating Monthly percentage of
in West Lothian supporting business start-ups and uses. local planning
early stage company growth to € Business Gateway Start Up to provide applications lodged by
increase the overall stock of specialist advice and support to enable Small and Medium
businesses. individuals to set up their own business. Enterprises for
proposals which will
assist economic
development that are
determined within two
months.
EDRO038 Number of 263 350
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Alignment with Corporate Priorities / Enablers

Council enabler Deliverable ZIEGIIE, EEEREirE DerEbamnen end Indicator(s) 2020/21 2021/22
Regeneration key activity / process Performance Target

5 Improving the (P5.2) Supporting investment through € Business Gateway Business Development EDRO0O39 1313 475
employment position  collaboration with national and local to support the growth and aspirations of Number of small and
in West Lothian agencies and other partners, including local businesses in West Lothian. medium sized

through the City Region Deal, to businesses receiving

develop new approaches to improving support from Economic

enterprise and increasing jobs. This Development's

will include, where appropriate, Business Gateway

support for social enterprise but the service.

overall approach and the level of

funding available may be influenced

by the outcome of Brexit negotiations.
5 Improving the (P5.3) Maximising the potential of € Town Centre Team work with the Town SOA1303-08 94% 90%
employment position ~ West Lothian’s town centres and Centre Management Groups and BIDS to Percentage of retalil
in West Lothian visitor attractions through targeted provide specific support in enhance our occupancy in town

investment and partnership working to traditional town centres. centres.

increase the range of employment

opportunities available, including the

promotion of Fairtrade.
5 Improving the (P5.4) Targeting regeneration € Community Regeneration supporting the 13 EDRO034 818 450

employment position
in West Lothian

interventions on communities with the
greatest need including areas
suffering disadvantage, rural areas
and isolated communities, whilst
attracting investment and promoting
sustainable growth in those areas.
Funding interventions focused on
those projects most closely linked to
agreed corporate priorities and which
can demonstrate greatest impact on
addressing disadvantage.

most deprived areas in West Lothian to
develop Regeneration Plans.

Number of residents
engaged in the
development of projects
and participate in
decision making
process.
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Alignment with Corporate Priorities / Enablers

Council enabler Deliverable ZIEGIIE, EEEREirE DerEbamnen end Indicator(s) 2020/21 2021/22
Regeneration key activity / process Performance Target
5 Improving the (P5.5) Promoting access to € Through Access2employment the Steps N2 EDRO028 18 70
employment position employment by ensuring young Work programme provides specific support  Number of Steps N2
in West Lothian people have an opportunity to to young people to provide training and work wage subsidy
progress into a positive destination on employment opportunities. places created.
leaving school. € Supporting the delivery of the Young
Persons Guarantee to create opportunities
for 16 — 24 year olds while providing
support for them to access opportunities.
5 Improving the (P5.6) Specific employability @ Through Access2employment the Steps N2 EDR028 18 70
employment position  programmes will be dependent on the Work programme provides specific support  Number of Steps N2
in West Lothian availability of funding but will be to young people to provides training and work wage subsidy
focused on the continuation of current employment opportunities. places created.
initiatives within West Lothian Council, € Supporting the delivery of the Young
including non-trade modern Persons Guarantee to create opportunities
apprenticeships and the West Lothian for 16 — 24 year olds while providing
Job Fund. support for them to access opportunities.
@ Supporting the delivery of No One left
behind in partnership with the Scottish
Government.
6 Delivering positive  (P6.2) Increase well-being and reduce € Protect public health, workplace safety and CP:EH044 95%
outcomes on health  health inequalities across alll a fair trading environment through the Percentage of N/A

communities in West Lothian.

application of food hygiene, food

commercial premises

composition and workplace safety
legislation, to reduce illness, disease and
infirmity within the local population.

rated as high risk which
are inspected on time.
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Alignment with Corporate Priorities / Enablers

Planning, Economic Development and

Council enabler Deliverable X -
Regeneration key activity / process

2020/21

Indicator(s) Performance

2021/22
Target

€ Protect the safety and welfare of the public
and animals by applying statutory controls
over animal licensing, breeding, boarding
and riding establishments. Investigating
animal related noise complaints and
enquiries relating to out of control dogs.

@ Protect public health through monitoring air
quality and the application of various noise,
pollution, public health and housing
standards to reduce and remove the
negative impacts on the physical and
mental health of the population.

€ Protect public health and damage to
properties through eradication of vermin
and specified pests. Fulfil the council's
statutory duty to help ensure that the district
is free from vermin.

@ Tackling poor quality private rented homes
to protect the health and well-being of
tenants.

€ Investigate food and water borne diseases
and reported accidents to prevent further
spread in community.

€ Promote a fair trading environment through
enforcement of product safety and weights
& measures legislation to protect the safety
and financial well-being of the consumers.

@ Protect the health of the community and
rural economy through enforcement of
animal health, disease and animal
movement control legislation.

€ Protect young people through test
purchasing activities in relation to age
restricted products (tobacco/ fireworks).
Protect elderly and vulnerable adults from
nuisance cold calling and door step crime.

P:EH048 87.9%
Percentage of service

requests made to

Environmental Health

which were responded

to within the specific

service level targets.

P:EHO049 99.5%
Percentage of service

requests made to

Trading Standards

which were responded

to within the specific

service level targets.

85%

96%

6
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2021/22

Alignment with Corporate Priorities / Enablers

Council enabler Deliverable ZIEGIIE, EEEREirE DerEbamnen end Indicator(s) 2020/21 2021/22
Regeneration key activity / process Performance Target
8 Protecting the built  (P8.1) Supporting the sustainable € Prepare and implement the Development DP0O01 100% 100%
and natural residential and commercial Plan for West Lothian comprising the Percentage of
environment development of the local area through Strategic Development Plan and the West population covered by
the council’s 10 year West Lothian Lothian Local Development Plan, or other the adopted West
Development Plan and emerging components as required by legislative Lothian Local
linkages with the City Region Deal. change, and supplementary and planning Development Plan.
This will involve continuation of the guidance arising.
co-ordinated, creative and flexible
approach to funding, lobbying, @ Prepare and implement the Action SECON10 76.79% 50%
negotiation and policy development Programme for the West Lothian Local Immediately available
that is proving to be successful in the Development Plan. employment land as a
core development areas. % of total land allocated
for employment
purposes in the local
development plan.
8 Protecting the built  (P8.5) Protecting the environment € Improving the percentage of planning DMO031 86.3% 90%
and natural through a range of regulatory and applications dealt with within the statutory Annual percentage of all
environment enforcement activities that will protect period whilst ensuring high quality householder planning
the health, wellbeing and safety of development on the ground. applications determined
local people. within two months.
€ Taking enforcement action where DMO054 77.44% 70%
necessary to protect residential amenity Percentage of
and, in partnership with other regulatory enforcement cases
agencies (SEPA, Environmental Health), to  closed within the set
protect the wider environment. resolution timescale.
@ To ensure new development is undertaken  P:BS030 100% 100%

in the interests of the health & safety and
welfare of the general public and the
environment.

Percentage of
applications for building
warrant which receive a
full technical
assessment within 20
days of receipt by
Building Standards.
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Alignment with Corporate Priorities / Enablers

Council enabler Deliverable ZIEGIIE, EEEREirE DerEbamnen end Indicator(s) 2020/21 2021/22
Regeneration key activity / process Performance Target
€ To ensure new development is undertaken ~ BS039 5 8
in the interests of the health & safety and Quarterly number of
welfare of the general public and the enforcement notices
environment. issued by building

standards under the
Building (Scotland) Act
2003.
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Transforming Your Council

How Planning, Economic Development and Regeneration will
transform in the next five years

The council will embark on an ambitious programme of transformation in order to
support the delivery of services that are accessible, digital and efficient. The
Transforming Your Council programme is intended to deliver over £69.4 million in
savings and will fundamentally change the way that council services are delivered.

Projects designed to deliver budget savings of £211,000 are being developed to transform the way that we
work in Planning Economic Development and Regeneration.

Transformation in the service will be grouped around three key themes.

In the next five years it is
anticipated that West
Lothian Council will need

We will review what and
how we deliver to identify
the activities that add the

New ways to integrate new
technology will be pursued.
We will use procurement

greatest value. Also, what
we can do differently, more
efficiently or the services
that could be stopped
altogether.

ways of working

processes to identify options
available in the market as
well as maximising the
functionality of processes
and systems within
Planning, Economic
Development and

fewer employees, services
and buildings.

Economic
Development and
Regenetration  will also
become smaller in that time

Planning,

Regeneration

to reflect the reducing
employee resource in the
council. The service will
manage those reductions
through effective workforce
management.

Reviewing service activities
Digital transformation and new
Effective workforce management

Engagement methods

Throughout the period of this plan, the service will continue to engage and consult with customers,
employees, partners and stakeholders on the effectiveness of the services that we provide and also, any
changes that are proposed to. Details of planned engagement and consultation methods will be provided in
the annual update to the Management Plan.

Planning, Economic Development and Regeneration make the following commitments to customers,
employees and partners:

® Involve and engage employees, customers and partners in service improvement and
transformation activity through a range of appropriate methods; and

€ Ask customers about the quality and effectiveness of the services that we provide through
regular consultation and surveys and use their views to inform decision making in the service.
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Service Activity

The Education, Planning and Regeneration Services directorate is focused on the
delivery of services that will support our community to grow and develop with better
outcomes in early years, education and employability.

This includes services such as; schools, education support services, planning and economic development
and culture and leisure services.

Economic Development and
Regeneration

Alice Mitchell

Depute Chief Executive

Elaine Cook

Environmental Health and Trading
Standards

Craig Smith

Planning Services
Jim McGinley

Planning, Economic Development and Regeneration comprises three service groups — known as West
Lothian Assessment Model (WLAM) units, under the direction of the Head of Planning, Economic
Development and Regeneration.

The following section provides more information on the activities and resources of each WLAM unit.

10
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Employee Engagement

Planning, Economic Development and Regeneration has a total of 112.5 (full time
equivalent) employees delivering our services.

Motivation and commitment are key drivers of employee performance and the service aims to effectively
engage and develop employees through improved communication and increased participation. The service
uses the council's employee engagement framework, ensuring that employees have access to the
information and support they need to succeed, also that there is constructive, regular two-way communication
throughout the service.

The schedule of engagement that will take place in each of our WLAM units is outlined in the table.

Employee Engagement Schedule 2021/22

Employee Group Method Frequency Responsible Officer
All employees Email Monthly Service Manager
All employees One-to-ones Fortnightly / monthly  Service Manager and service
management team
All employees Team meetings Monthly Service Manager and service
management team
All employees Team briefings Quarterly Service Manager and service
management team
All employees Employee survey Annually Service Manager
All employees Appraisal and Annually Service Manager and service
Development Review management team
(ADR)
Employee sample Employee focus group Annually Service Manager
All employees Management Plan Annually Head of Service / Service
Launch Managers
All employees Circulation of the service Monthly Service Manager

CMT update report

Service management Extended Management Quarterly Head of Service
team Team

11
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Risk Management
Risk can be defined as the effect of uncertainty on an organisation’s objectives.

The council aims to mitigate risks to its objectives by implementing robust risk management procedures which
enable managers to effectively manage their risks.

Significant risks to the Planning, Economic Development and Regeneration service objectives are set out in
the council’s corporate risk register. These risks are regularly monitored by managers and are reviewed on
a monthly basis by the service management team to ensure that appropriate and effective control measures
are in place.

Planning, Economic Development and Regeneration Services is currently managing no risks considered to

be high. However, the following 4 risks are those deemed highest overall for the service

Service Risks 2020/21

. . . i Current Traffic
Risk Title Risk Description Risk Score  Light Icon
EHO01 Premises Commercial premises are either not inspected, or an inspection is 10 J
present a risk to carried out incorrectly, resulting in a bacterial infection remaining
the public or unidentified, with consequent risk of illness or death to the public
employees not or employees.
identified by
inspection
PEDS003 Lack of suitably qualified staff in the marketplace leading to an 9 Q
Recruitment and inability to recruit and retain key staff in certain areas of the
retention of key service. Resulting in an inability to maintain service performance
staff and meet key service objectives.

DP001 Inaccurate information is provided to developers, or information 8 J
Development on provided by developers is improperly assessed, leading to
contaminated land = development on contaminated land, resulting in legal action and
consequent costs and reputational damage.
WLCO018b Failure  Ineffective organisational arrangements leading to a failure to meet 8 Q

to meet council
objective of net
zero emissions for
West Lothian by
2045

the target and a resultant potential for additional environmental
damage and adverse impact on council reputation.

12
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Economic Development and Regeneration

Service manager: Alice Mitchell, Economic Development and Regeneration Manager
Number of staff: 41.3 (full time equivalents)

Location: Civic Centre

Purpose

The overarching purpose of Economic Development and Regeneration is “Working with others to regenerate
West Lothian by enabling individuals, families, communities and businesses to achieve their potential”.

The service through the main teams of Employability, Community Planning & Regeneration and Economic
Development will support and lead on:

€ Regenerating the most disadvantaged communities in West Lothian.
€ Improving the life chances of individuals and groups experiencing poverty and disadvantage.
€ Improving employability particularly for young people and other disadvantaged groups.
€ Supporting and promote West Lothian’s economy.
€ Maximising the contribution of business and enterprise through creating jobs and business capacity.
4 Community Planning.
Activities

The main activities of the service during the period of the Management Plan will be:

® & G606 V000 o o o o

Enabling and facilitating community engagement and implementing the key elements of the
Community Empowerment (Scotland) Act 2015 and the Community Justice Scotland Act.
Supporting the achievement of the Community Planning Partnership Local Outcome Improvement
Plan.
Supporting customers to alleviate the impact of welfare reform on them by supporting them back into
employment, education or training, particularly those affected by Universal Credit.
Continuing to support wage subsidies, West Lothian Jobs fund, graduate work experience and non-
trade modern apprenticeship opportunities via the Steps n2 Work programme.
Lead on the delivery of the Young Person’s Guarantee in West Lothian to create opportunities and
support for 16 — 24 year old who are currently unemployed.
Leading the production of Local Regeneration Plans in 13 key communities in West Lothian.
Review and refresh the Economic Partnership Strategy for West Lothian.
Supporting the Third Sector Interface.
Support 800 unemployed residents, with a range of interventions including accredited training, with
400 of them progressing into a positive destination.
Continuing the progression of the West Lothian Jobs Task Force.
Promoting enterprise and improving the competitiveness of local firms to retain and strengthen
businesses that can grow and create new higher value jobs.
Working in partnership with local authorities in the Edinburgh city region to maximise the benefits to
West Lothian from an Edinburgh and South East Scotland City Deal.
Maximising remaining income from external sources including European Regional Development Fund
(ERDF), European Social Fund (ESF) and LEADER, and any replacement funds, to support and
enhance local delivery.

13
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Lobbying for a proportionate share of the proposed UK Prosperity Fund.

Maximising the potential of West Lothian as a tourism/visitor destination and promoting the
competitiveness of our town centres.

Lobbying for continued access to economic development and regeneration funds post Brexit.
Supporting all our partners and customers through the Covid-19 pandemic

Maximising and administering the Covid-19 support packages from both UK & Scottish Governments
including Youth Guarantee Scheme, Kickstart and discretionary Grant schemes.

Reviewing of activities across the service to achieve efficiencies particularly around Employability

* G060 oo

Key Partners

The service actively works with our partners to plan, design and deliver improved services for our customers.

Our key partners include; other council services, West Lothian College, Police Scotland, Scottish Fire and
Rescue Service, Community Councils, Department of Work and Pensions, local community development
trusts and voluntary sector organisations, Voluntary Sector Gateway West Lothian, NHS Lothian, Skills
Development Scotland, the Scottish Government, Scottish Enterprise, the Chamber of Commerce and
Federation of Small Businesses.

14
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Customer Participation

The service will actively engage customers and potential customers in the delivery and re-design of services
to ensure that they are accessible and focused on their needs and preferences.

Customer Consultation Schedule 2021/22

Customer Group

Residents engaged
or potentially
engaged in
employability
initiatives

Key community
organisations and
partners in areas of
high deprivation

Citizens panel
members

Wider stakeholders

Business Gateway —
Start Up service
users

Business Gateway —
Growth service users

Visitors to West
Lothian

Traditional town
centre users

Workshop attendees

Economic

conference
attendees

Method

Questionnaire/
stakeholders

Questionnaire /
stakeholder events

Quality of Life survey
and thematic focused
surveys

Community planning
newsletter and
website

Telephone / Online

Telephone / Online

Market Research

Market research

Feedback forms

Electronic survey

Frequency

Quarterly

Annually

Survey every 3
years. Thematic
surveys carried
out by partners

Quarterly
newsletter.
Regular website
updates
Ongoing

Ongoing

Annual

Annual

Ongoing

Annual

Responsible Officer

Service Manager

Team Leader

Community Planning
Development Officer

Community Planning
Development Officer

Business
Development
Manager

Business
Development
Manager
Business Growth
Advisor

Tourism and Town
Centre Officer

Business
Development
Manager

Economic
Development Officer

Feedback Method

Email to customers/
leaflets

Email to customers/
community notice
boards

Quality of Life
survey report —
informs key SOA
indicators.

Newsletter,
website, inside
news.

Publication on the
website
Publication on the

website

Publication on the
website

Circulation of
minutes

E mail

E mail

15
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Economic Development and Regeneration

Activity Name and Description

Economic To develop Council’'s and

Development Partners economic

Strategy and development strategies and

Policy to promote West Lothian as a
business location to provide
economic intelligence and to

support and inform policy.

Town Centre
Management

To improve and promote
traditional town centres as
retail, leisure, employment
and visitor locations.

Link to
Corporate Plan

2. Improving the
employment
position in West
Lothian

2. Improving the
employment
position in West
Lothian

Performance Indicator
and Target 2021/22

EDS034_Economic
Development Strategy
and Policy - Total number
of businesses receiving
advice and support
provided by European

Funding.
Target: 30

EDS013_Percentage of
customers who rated the
overall quality of the
service provided by
Business Gateway as
good or excellent.

Target: 95%

EDS032_Town Centre
Occupancy Levels for
Armadale, Bathgate,

Broxburn/Uphall,

Linlithgow, Whitburn, and

Livingston.

EDS013 Percentage of
customers who rated the
overall quality of the
service provided by
Business Gateway as
good or excellent.

Target: 95%

PI
Category

PUBLIC

PUBLIC

PUBLIC

PUBLIC

Staff
Resources
(FTE)

4.3

2.0

Revenue
Expenditure
Budget
2021/22

£

58,913

58,913

Revenue
Income
Budget

2021/22
£
0

Net
Revenue
Budget
2021/22
£

58,913

58,913

16
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Economic Development and Regeneration

Activity Name and Description

Leader

Entrepreneurship

To support the development

and sustainability of rural

business and organisations.

To provide a wide range of
support through Business

Gateway branded services to

start up and small, growing

local companies through one
to one consultancy, training,

business planning advice,

specialist support and access

to finance.

Link to
Corporate Plan

2. Improving the
employment
position in West
Lothian

2. Improving the
employment
position in West
Lothian

Performance Indicator
and Target 2021/22

EDSO033_LEADER Project
- Total number of Projects
supported.

EDS013 Percentage of
customers who rated the
overall quality of the
service provided by
Business Gateway as
good or excellent.
Target: 95%

EDS001_Number of new
businesses started in
West Lothian assisted by
Economic Development
Service — Business
Gateway.

Target: 350

EDS013_Percentage of
customers who rated the
overall quality of the
service provided by
Business Gateway as
good or excellent.
Target: 95%

PI
Category

PUBLIC

PUBLIC

PUBLIC

PUBLIC

Staff
Resources
(FTE)

2.0

3.4

Revenue
Expenditure
Budget
2021/22

£

55,000

164,313

Revenue
Income
Budget

2021/22
£
(55,000)

(164,313)

Net
Revenue
Budget
2021/22
£

0

17
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Economic Development and Regeneration

Activity Name and Description

Business
Development

Community
Planning &
Regeneration

To support the growth of
existing business in West
Lothian by supporting them
to develop new products and
process which will lead to
higher turnover and
employment.

To work with all Community
Planning Partners to ensure
that they are working
together in 9 multi member
wards with the common aim
of closing the opportunity

gap.

Link to
Corporate Plan

2. Improving the
employment
position in West
Lothian

5. Minimising
poverty, the
cycle of
deprivation and
promoting
equality

Performance Indicator Pl
and Target 2021/22 Category

EDS002_Number of small PUBLIC
and medium sized

enterprises receiving

support by the Economic
Development Service's

Business Gateway

service.

Target: 450

EDS013_Percentage of PUBLIC
customers who rated the

overall quality of the

service provided by

Business Gateway as

good or excellent.

Target: 95%

CRREO082_Percentage of PUBLIC
health checked voluntary
organisations where there

was evidence of a

planned approach to

income and expenditure

and finances are robustly

controlled.

CRREO053_Cost per WLAM
resident engaged in
structured activity.

Staff
Resources
(FTE)

5.3

7.8

Revenue
Expenditure
Budget
2021/22

£

358,173

1,541,038

Revenue
Income
Budget

2021/22
£
(358,173)

Net
Revenue
Budget
2021/22
£

0

1,541,038
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Economic Development and Regeneration
Revenue Revenue Net
. . Staff  Expenditure Income Revenue
Activity Name and Description gg:( toorate Plan ngfs;rrgrwagtczeolgf;ggtor CP:Iate or Resources Budget Budget Budget
P 9 gory (FTE) 2021/22 2021/22 2021/22
£ £ £
Employment and  Supporting residents to 2. Improving the  EDR032_Number of PUBLIC 14.3 2,028,820 (1,727,062) 301,758
Skills secure and sustain employment residents Supported into
employment, education or position in West  Work, education or
training opportunities. This Lothian training by Council's
involves developing their Employability Service.
individual employability skKills. Target: 400
Services del[vered outreach EDRO31 Number of WLAM
in areas of high . —
unemployment. re5|der_1'fs Supported_ _by
Council's Employability
Service. Target: 800
Service Support Provision of management Enabler Service  Support activities 0.8 73,435 0 73,435
and administrative support. - Corporate contribute towards the
Governance and overall performance of the
Risk service. Performance is
monitored through the
indicators for front line
services.

4,532,796 (2,349,026) 2,183,770

Time Limited Jobs Task Force 1. Improving the  Progress on this activity is 0.7 1,500,000 0 1,500,000
Employability employment reported to both CMT and
Measures position in West  Council Executive on a

Lothian quarterly basis
Time Limited Voluntary Organisations 5. Reduce Progress on this activity is 0.7 192,000 0 192,000
Employability Modernisation and poverty, the reported to both CMT and
Measures Improvement Fund cycle of Council Executive on a

deprivation and  quarterly basis
promote equality

3,552,847 (117,005) 3,435,843
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Actions 2021/22

The service will undertake a range of actions to support corporate priorities and objectives, improve services and deliver transformation.

Planning, Economic Development and Regeneration Management Plan 2021/22

Economic Development and Regeneration Actions 2021/22

South East
Scotland City Deal

develop the business case
for Winchburgh and work in
partnership to deliver the
other themes.

position of West Lothian.

Economic
Development &
Regeneration
Manager

Action Description Planned Outcome Owner(s) Start End Status Update
Digital A programme of activity to To deliver improved user- Head of Service  April 2018 March 2021  Active Project scope and
transformation ensure that the council is focused digital public plan defined.
projects well placed to take services.
advanced of opportunities
offered in the digital age.
Voluntary To review the current A more streamlined and Economic April 2018 March 2022  Active New fund launched
Organisations process and funding of the efficient process Development & and finalised January
Voluntary Organisations to maximising outcomes. Regeneration 2021. Start of
include participatory Manager process for 2022/23
budgeting. budget in April 2021.
Community Worked with CPP Partners Engaged third sector and Economic April 2018 March 2022  Active Community Wealth
Empowerment Act and local communities to local communities. Development & Building to be taken
advise on the implications of Regeneration forward.
the new Act. Manager
Edinburgh and Working in partnership to Improve the employment Head of Service/  April 2018 March 2022  Active Work on Winchburgh

project underway and
representation on
IRES board.
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Economic Development and Regeneration Actions 2021/22

Action Description Planned Outcome Owner(s) Start End Status Update
Develop Work with local communities Reduced deprivation. Economic April 2018 March 2022  Active All regeneration
regeneration plans  to develop regeneration Development & plans are live and will
plans in our 13 most Regeneration be reviewed due to
deprived areas. Manager SIMD information
during 2020. This
has been put on hold
during pandemic but
will be brought back
this year to reflect
changes in local
communities.
Respond to Covid-  Support local businesses Support economy in Economic July 2020 March 2022  Active Administering grants

19 Grant Support

and individuals to access
support.

reskilling rebuilding job
opportunities.

Development &
Regeneration
Manager

and support to local
businesses and
individuals being
made redundant as a
result of Covid-19
and Brexit.
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Environmental Health and Trading Standards

Manager: Craig Smith, Environmental Health and Trading Standards Manager
Number of Staff: 31.5 (full time equivalents)
Location: Linlithgow Partnership Centre — Tam Dalyell House

Purpose

The role of Environmental Health and Trading Standards is to protect and enhance, through the application
of statute, the health, welfare, environment, safety, and trading marketplace of the people of West Lothian.

Teams within the service deliver health protection in relation to food safety and composition; workplace
safety; pollution control, including air quality and noise issues; housing conditions; animal health, welfare and
control; pest control; consumer protection and compliance with fair trading legislation.

Without the fundamental principles of a clean and safe environment, food which will not harm you, and trust
in trading operations, the other aspirations of the council would be diminished, highlighting the importance of
this service.

Activities

The main activities of the service during the period of the Management Plan will be:

€ Protect public health by ensuring compliance with food hygiene, food compositional and water quality
standards. Provide ongoing regulatory and public health response to Covid-19 pandemic.

Protect community health by examining trends in air pollution and initiating actions as necessary to
improve the air quality in communities where monitoring has shown results to be failing.

Protect and promote safe working environments through monitoring and inspection of the highest risk
premises, and carry out investigations in to the most serious accidents.

Protect those most at risk of financial harm through joint working with partners and other protection
agencies.

Promote community safety, well-being and cohesion by investigating and abating nuisance, including
concerns relating to industrial or commercial noise.

Protect the health and well-being of individuals through investigation in to complaints of unfit housing
and ensure that private sector conditions meet national standards.

Address concerns reported to service in relation to out of control dogs.

Protect the agricultural economy, human health and animal health, by ensuring compliance with
animal health legislation relating to animal movement and disease control.

Protect health of children by regulating the sale of age restricted products such as tobacco and by
carrying out appropriate test purchasing to ensure compliance.

Protect consumers and legitimate businesses through enforcement of weights and measures
legislation and provision of advice and calibration facilities to businesses.

Fulfil the council’s statutory duty to ensure that vermin and pest concerns are addressed.

Protect public health through our contribution to the Scottish Government aspirations in relation to
reducing pollution from vehicle emissions.

Fulfil the council’s statutory licensing duty in relation various regulated activities such as animal
breeding and boarding, storage of petroleum, fireworks, caravan and residential mobile homes etc.

® 66 6 O S0 6 O O o o
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Key Partners

The service actively works with our partners to plan, design and deliver improved services for our customers.

Our key partners include; other council services, Food Standards Scotland, Trading Standards Scotland,
NHS Lothian, Financial Harm Reduction Group, Scottish Government, Scottish Environment Protection
Agency, Citizen’s Advice National Consumer Helpline, Health and Safety Executive and Police Scotland.

Customer Participation

The service will actively engage customers and potential customers in the delivery and re-design of services

to ensure that they are accessible and focused on their needs and preferences.

Customer Consultation Schedule 2021/22
Customer Group Method Frequency Responsible Officer
Business Offer to participate in online  Ongoing Environmental
owners questionnaire and in person Health and Trading
questionnaire to all Standards Manager
premises subjected to
inspection.
Public using Offer to participate in online  Ongoing Environmental
service questionnaire and in person Health and Trading
questionnaire to all Standards Manager
customers accessing the
service.

Feedback Method

Survey results are
reported via the
council’'s website

Survey results are
reported via the
council’s website
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Activity Budget 2021/22

Environmental Health and Trading Standards

Staff Revenue Revenue Net Revenue
. . Resources  Expenditure Income Budget
Activity Name and Description I(_:|(r)1:< toorate Plan ?Z:foertrr;%r;cﬁzlgdlcator e CP:Iate or (FTE) Budget Budget 2021/22
P 9 gory 2021/22 2021/22 £
£ £
Food Safety Protect public health, 6 Delivering SENVO05b_9a.1d Resources Public 10.3 571,389 (5,500) 565,889
Enforcement; workplace safety and a fair  positive allocated to Environmental
Health and trading environment outcomes on Health delivery per 1,000
Safety through the application of health population compared to the
Enforcement food hygiene, food Scottish average.
composition and workplace Target £8,625.
safety legislation. Assist
new businesses comply. EHO044 9b.la Percentage of Public
Investigate food and water commercial premises rated as
borne diseases and high risk for food hygiene, food
reported accidents. Carry standards, trading standards or
out licensing functions and health and safety, which were
facilitate food export from inspected on time as per the
West Lothian. annual inspection program.
Target: 95%
Pest Control Protect public health and 6 Delivering SENVO05b_9a.1d Resources Public 3.6 168,695 (112,000) 56,695
damage to properties positive allocated to Environmental
through management outcomes on Health delivery per 1,000
control and eradication of health population compared to the
vermin and specified pests. Scottish average.

Target £8,625.

EHO048_6b.5 Percentage of Public
service requests made to
environmental health which

were responded to within

specific service level targets

Target: 85%
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Environmental Health and Trading Standards

Activity Name and Description

Animal Welfare

Public Health,
Housing and
Pollution
Control

Protect the safety and
welfare of the public and
animals by applying animal
licensing, breeding,
boarding and riding
establishment controls.
Investigating animal related
noise complaints and
complaints relating to out of
control dogs and dog
straying.

Protect public health and
prevent deterioration of
wellbeing through the
application of various noise,
pollution, public health and
housing standards. Monitor
air quality. Prevent
detriment to health through
development of Planning
policy, assessing the
environmental impact of
planning applications,
designing out potential
problems and
recommending safeguards.

Link to
Corporate Plan

8 Protecting the
built and natural
environment

6 Delivering
positive
outcomes on
health

Performance Indicator and
Target 2021/22

SENVO05b_9a.1d Resources
allocated to Environmental
Health delivery per 1,000
population compared to the
Scottish average.

Target £8,625.

EHO048 6hb.5 Percentage of
service requests made to
environmental health which
were responded to within
specific service level targets
Target: 85%

SENVO05b_9a.1d Resources
allocated to Environmental
Health delivery per 1,000
population compared to the
Scottish average.

Target £8,625.

EHO048 6hb.5 Percentage of
service requests made to
environmental health which
were responded to within
specific service level targets
Target: 85%

Staff
P Resources
Category (G
Public 1.6
Public
Public 6.0
Public

Revenue
Expenditure
Budget
2021/22

£

81,404

399,610

Revenue Net Revenue

Income
Budget
2021/22
£

0

(63,000)

Budget
2021/22
£

81,404

336,610
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Environmental Health and Trading Standards

Activity Name and Description

Protect consumer and
business interests by

Fair Trading,
Commercial

and ensuring a safe and fair

Agriculture
Enforcement

trading environment

people through test

purchasing activities in
relation to age restricted
products. Protect the health

of the community and

farming economy through

enforcement of animal
health and movement
control legislation.

Vehicles
Emissions
Testing

vehicle operation.

Education and enforcement
relating to vehicle idling.
Delivered across four local

authorities.

through the application of
statute. Issue advice to
public and traders to assist
in this aim. Deliver statutory
weights and measures
services. Protect young

Reduce negative health
effects caused by vehicle
emissions; carrying out
testing and promoting good

Link to

Corporate Plan

7 Reducing
crime and
improving
community
safety

6 Delivering
positive
outcomes on
health

Performance Indicator and Pl
Target 2021/22

SENVO05a_9a.1d - Resources Public
allocated to Trading Standards

delivery per 1000 population

compared to the Scottish

Average. Target £10,453.

EHO049 6b.5 Percentage of Public
service requests made to

trading standards which were
responded to within specific

service level targets

Target: 96%

SENVO05b_9a.1d Resources Public
allocated to Environmental

Health delivery per 1,000

population compared to the

Scottish average.

Target £8,625.

EHO048_6b.5 Percentage of Public
service requests made to
environmental health which

were responded to within

specific service level targets

Target: 85%

Category

Staff
Resources
(FTE)

8.0

1.0

Revenue
Expenditure
Budget
2021/22

£

401,347

160,000

Revenue Net Revenue

Income Budget
Budget 2021/22
2021/22 £
£
(10,000) 391,347
(160,000) 0

26




Planning, Economic Development and Regeneration Management Plan 2021/22

Environmental Health and Trading Standards
Staff Revenue
. . Resources  Expenditure
Activity Name and Description Lii 2 CETIOTIENEE MEEEer £ ) (FTE) Budget
Corporate Plan ~ Target 2021/22 Category 2021/22
£
Service Provision of management Enabler Service  Support activities contribute 1.0 78,792
support and administrative support. — Corporate towards the overall
Governance and performance of the service.
Risk Performance is monitored
through the indicators for front
line activities.

1,861,237

Revenue Net Revenue

Income
Budget
2021/22
£

0

(350,500)

Budget
2021/22
£

78,792

1,510,737

27




Actions 2021/22

The service will undertake a range of actions to support corporate priorities and objectives, improve services and deliver transformation.

Planning, Economic Development and Regeneration Management Plan 2021/22

Action

Digital
transformation
projects

Restructure and
move towards cost
recovery for pest
control

Review of service
delivery procedures
and priorities

Review and revise
staff recruitment,
succession
planning, and staff
development.

Description

A programme of activity to
ensure that the council is
well placed to take
advanced of opportunities
offered in the digital age.

Environmental Health
and Trading
Standards efficiencies
including increasing
pest control income to
full cost recovery.

Complete service planning
and review process with
staff.

A revised approach to
ensuring recruitment and
development of staffing to
meet the current and
future needs of the
service.

Environmental Health and Trading Standards Actions 2021/22

Planned Outcome

To deliver improved user-
focused digital public
services.

Pest control income will
deliver full cost recovery.

Implement processes and
priorities identified from
service planning and staff
engagement.

Develop a plan for future
staffing and staff
development.

Owner(s)

Head of Service

EH&TS
Manager

EH&TS
Manager

EH&TS
Manager

Start
April 2018

April 2018

April 2021

April 2021

End
March 2023

March 2023

March 2022

March 2022

Status

Active

Active

Active

Active

Update

Project scope and plan
defined.

Project Board is
implementing required
changes during target
timescales.

Service planning
March 2021. Service
review in progress.

In progress.
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Planning Services

Service managers: Jim McGinley, Planning Services Manager
Number of staff: 39.7 (full time equivalents)
Location: Civic Centre

Purpose

The principal purpose of Planning Services is to carry out the statutory planning and building standards
functions of the council and ensure that sufficient infrastructure capacity exists to deal with the demands of
new development, in particular to ensure that sufficient education capacity exists for predicted levels of
demand in nurseries and schools. The service also leads on delivering the council's duties and responsibilities
in responding to climate change.

The overall aim of the service is to promote economic development and ensure protection of the environment.

Activities

The main activities of the service during the period of the Management Plan will be:

€ Providing support as necessary to support the response to the Covid-19 Pandemic.

€ Implementation of the local development plan and monitoring of the local development plan via
the Local Development Plan Action Programme.

€ Assisting in the preparation of a Regional Spatial Growth Framework for the SESplan area; the

Framework will in turn inform the Regional Spatial Strategy for the Edinburgh and South East

Scotland City Deal Region and National Planning Framework 4.

Preparatory work on a new local development plan (LDP2).

Implementing, monitoring and reviewing the Climate Change Strategy, Carbon Management

Plan and Adaptation Action Plan.

Carrying out the council’s statutory planning duties on biodiversity and the natural environment.

Preparing, monitoring and reviewing supplementary and planning guidance.

Implementing, monitoring and reviewing the Contaminated Land Inspection Strategy.

Verifying applications for building warrants and completion certificate submissions.

Enforcement of Building (Scotland) Act 2003 in relation to dangerous buildings and unauthorised

works.

Processing planning and related applications.

Collecting and tracking planning obligations for infrastructure investment required to service new

developments.

Processing appeals through written submissions, hearings and public inquiries and participating

in local reviews against decisions on planning applications.

Enforcement of planning control through action to regulate or stop unauthorised development,

remove unauthorised advertisements, and protect West Lothian’s listed buildings and

conservation areas from inappropriate development.

Conservation and design of the built heritage.

Preparing school roll projections.

Assisting in progressing school consultations to support the development plan alongside

appropriate school provisioning and capacity increases.

® ¢ G0 G000 oo
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€ Assisting in the delivery of improved workflow, procedural practices and digital transformation
measures for development management and building standards.

Key Partners

The service actively works with our partners to plan, design and deliver improved services for our customers.

Our key partners include; other council services, SESplan, Scottish Government, other key government
agencies including the Scottish Environment Protection Agency (SEPA), NatureScot (NS) formerly Scottish
Natural Heritage (SNH), Historic Environment Scotland (HES) and Education Scotland.

Customer Participation

The service will actively engage customers and potential customers in the delivery and re-design of services
to ensure that they are accessible and focused on their needs and preferences.

Customer Group

Development
Planning
customers

Development
Planning
customers

School
consultations

Applicants and
agents
(Development
Management)

Applicants and
agents
(Development
Management)

Applicants and
agents (Building
Standards)

Applicants and
agents (Building
Standards)

Method

Online and Newsletter

Questionnaires

Online, in writing, ad
hoc meetings, public
meetings, Education
Scotland review

Focus group

Questionnaires

Focus group

Questionnaires

Customer Consultation Schedule 2020/2021

Frequency

Linked to
development
plan timetable

Annually

As required per

consultation

Biennial

Annually

Biennial

Annually

Responsible Officer

Development Planning
and Environment
Manager

Development Planning
and Environment
Manager

Senior Education
Planning Officer

Development
Management Manager

Development
Management Manager

Building Standards
Manager

Building Standards
Manager

Feedback Method

Development Plan

Service Improvement
Plan as part of the
Planning Performance
Framework

Education Executive

Minutes and follow up
meeting

Service Improvement
Plan as part of the
Planning Performance
Framework

Minutes and follow up
meeting

Annual Performance
Report and Customer
Charter
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Development
Management —
processing
planning and
other
applications
and appeals

Development
Management —
Enforcement

Building
Standards —
processing
applications
for building
warrants,
completion
certs, letters of
comfort

Planning Services

Activity Name and Description

To determine applications
for planning permission,
advertisement consent and
listed building consent in
accordance with the
development plan and

other material
considerations.

To regulate unauthorised
development in the

interests of our

communities and the

environment.

To ensure new

development is undertaken
in the interests of the health
and safety and welfare of
the general public and the

environment.

Link to
Corporate Plan

8 Protecting the
built and natural
environment

8 Protecting the
built and natural
environment

8 Protecting the
built and natural
environment

Performance Indicator and
Target 2021/22

P: DM033_Annual percentage
of all applications, excluding
major applications, determined
in two months. Target: 80%

P:DMO037_Annual percentage
of local review body decisions
made in favour of the original
decision under delegated
powers. Target: 60%

DMO054_Monthly percentage of
enforcement cases closed
within the set resolution
timescale.

Target: 75%

DMO055_Quarterly Fee Income
received as a result of
enforcement action.

Target: £20,000 per annum
P:BS030_Percentage of
applications for building
warrant which receive a full
technical assessment within 20
days of receipt by Building
Standards.

Target: 100%
P:BS036_Average fee
received per FTE building
standards officer. Target:
£80,236

PI
Category

Public

Public

High
Level

High

Level

Public

Public

Staff
Resources
(FTE)

11.3

2.0

18.0

Revenue
Expenditure
Budget
2021/22

£

645,528

113,917

678,106

Revenue
Income
Budget

2021/22
£
(940,100)

(165,900)

(893,000)

Net Revenue
Budget
2021/22

£

(294,572)

(51,983)

(214,894)
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Planning Services

Activity Name and Description

Dangerous
Building
Notices and
other
Enforcement
Notices

Development
Planning —
Development
Plan,
supplementary
and planning
guidelines

Environment -
Environmental
Projects,
Climate
Change
Projects,
Contaminated

To ensure new
development is undertaken
in the interests of the health
& safety and welfare of the
general public and the
environment.

Maintain and implement an
up to date development
plan and provide a statutory
framework for development
and to implement plan
policies and proposals.
Prepare, monitor and
review supplementary
planning guidance (SPG)
and prepare planning
guidelines to assist in the
delivery of development.
Maintain the corporate
address gazetteer (CAG).

Protect and enhance the
environment. To make
West Lothian a more
sustainable environment for
working, living and leisure

Link to
Corporate Plan

8 Protecting the
built and natural
environment

8 Protecting the
built and natural
environment

8 Protecting the
built and natural
environment

Performance Indicator and
Target 2021/22

BS039_Quarterly number of

enforcement notices issued by

Building Standards under the
Building (Scotland) Act 2003.
Target: 2 notices

BS041_Annual Average
Budget Cost for Building
Standards enforcement
enquiry.

Target: £500

DP002_Average time taken to
handle Development Planning

Consultation Enquiry per
Officer.
Target: 3.5 working days

DP012 _ Number of developer
funded school extensions and

new schools in West Lothian
Target: 1 school extensions
and new schools

P:CMPO001_Total annual

emissions from non-domestic

operational buildings,
transport, external lighting,

waste and water total (tonnes

Coze).
Target: 54,570 tonnes

PI
Category

High

Level

WLAM

WLAM

WLAM

Public

Staff
Resources
(FTE)

0.5

5.6

15

Revenue
Expenditure
Budget
2021/22

£

35,690

569,585

151,665

Revenue
Income
Budget

2021/22
£
(47,000)

(35,347)

(9,412)

Net Revenue
Budget
2021/22

£

(11,310)

534,238

142,253
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Planning Services
Staff Revenue Revenue Net Revenue
. . Resources  Expenditure Income Budget
Activity Name and Description Lii 2 “EToTENEE [7elEeloT e ) (FTE) Budget Budget 2021/22
Corporate Plan ~ Target 2021/22 Category 2021/22 2021/22 c
£ £
Land and Tree DP011_Percentage of WLAM
Preservation Contaminated Land enquiries
Orders from Development
Management responded to
within service level agreement.
Target:60%
Service Provision of management Enabler service  Support activities contribute 0.8 76,165 0 76,165
support and administrative support. — Corporate towards the overall
Governance and performance of the service.
Risk Performance is monitored
through the indicators for front
line activities.

39.7 1,861,237 (350,500) 1,510,737
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Actions 2021/22

The service will undertake a range of actions to support corporate priorities and objectives, improve services and deliver transformation.

Planning, Economic Development and Regeneration Actions 2021/22

in support of the
West Lothian Local
Development Plan

Local Development Plan.

Action Description Planned Outcome Owner(s) Start End Status Update
Digital A programme of activity to  To deliver improved user- Head of Service  April 2018 March 2023  Active Project scope and plan
transformation ensure that the council is focused digital public defined.
projects well placed to take services.

advanced of opportunities

offered in the digital age.
Commence Replacement local Full up to date Development April 2020 March 2023  Planned Progress dependent
preparation of development plan for West development plan Planning & on Planning Bill.
LDP2 Lothian. coverage. Environment

Manager

Develop or revise Prepare and revise Full up to date Planning April 2020 March 2023  Planned Progress dependent
procedures in procedures in accordance  development planning and  Services on Planning Act
planning service with new Planning development management Manager enablement.

(Scotland) Act as sections  service.

enabled.
Prepare and Prepare and implement Review and replace Development April 2018 March 2023  Active Supplementary and

implement new supplementary and current supplementary Planning & planning guidance will
supplementary and  planning guidance arising planning guidance. Environment continue to proceed to
planning guidance  from the West Lothian Manager the D&T PDSP and

Council Executive
during the course of
2021/22 for approval.
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Developing the Management Plan and
reporting progress

The Management Plan was developed to support the delivery of the Council’'s
Corporate Plan and to take account of a range of factors that are likely to impact
the delivery of council services in the next five years.

Context

The next five years will be a period of significant challenge for the council with spending constraints expected
to continue. However, the council has clearly defined long term aims relating to the development of high
guality services, designed to meet the needs of its customers. These long term aims are captured in the
Local Outcome Improvement Plan, Community Plan and in the council’s Corporate Plan and together these
strategic plans determine the work of the council’s services.

The development of the Corporate Plan 2018/23 has been directly influenced by the views of the people
living and working in West Lothian, ensuring that all employees are focused on meeting the needs of a
growing and vibrant community. The Corporate Plan sets the strategic priorities for the council up to 2022/23
and this will be the continued focus for all council services during the period.

This will help to ensure that we continue to tackle the most important issues for West Lothian. Also, that we
invest in and prioritise the services which make the most significant contribution to the achievement of positive
outcomes.

Influences

There will be many internal and external factors which will influence the work of Planning, Economic
Development and Regeneration. The more prominent factors include:

€ An ongoing need to respond to the Covid-19 pandemic

€ Any residual impacts from Brexit

@ Legislative Change

€ Transforming Your Council work streams

Planning Process

The Management Plan was prepared by the Planning Economic Development and Regeneration
Management team, using a range of information to ensure that services, activities and resources are aligned
to:

€ The council's Corporate Plan and the deliverables for which Planning, Economic Development and
Regeneration are responsible
Supporting the delivery of the council’s transformation programme and Digital Transformation strategy
Local Outcome Improvement Plan
Economic Strategy
Relevant Legislative Processes

LR 2K 2K 2
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The process and timescales for the development and publication of the Management Plan is set out, including
consultation with appropriate stakeholders.

Corporate Plan

The Corporate Plan is approved by West Lothian Council, setting
out the key priorities for all council services for the period 2018/19
to 2022/23.

February 2018

Planning, Economic
Development and
Regeneration

The service management team develop the plan taking account of

January to March

planning a range of factors, business requirements and customer needs. 2021
The council's Executive Management Team (EMT) will review all
service Management Plans to ensure they are sufficiently focused
Executive on corporate priorities. The EMT will also review the plans
Management Team annually, scrutinising performance and progress in the stated
approval outcomes and actions. March 2021

PSPS consultation

The Management Plan is taken to the relevant Policy Development
and Scrutiny Panel(s) for consultation, providing Panel members
the opportunity to shape planning and resource allocation.

April to June 2021

Management Plan
launch

The service cascades the plan to service employees to ensure that
they understand the key priorities and challenges ahead and how
they will contribute to successful outcomes.

April to June 2021

The Management Plan is published on the council’'s website to
provide detailed information for the public and external

WLC website stakeholders on council services, resource allocation and

performance. July 2021
Management Plan The Management Plan progress is reviewed by the appropriate
updates PDSP each year. April to June

Continuous Improvement

Planning, Economic Development and Regeneration will continue to play a key role in the development and
support of high quality customer services. Planning, Economic Development and Regeneration will continue
to engage with our customers to modernise structures and processes to ensure that they continue to provide
the most efficient and effective model for service delivery.

€ Implementing actions arising from the West Lothian Assessment Model (WLAM) process in each unit
€ Monthly review of performance by the Planning, Economic Development and Regeneration senior
management team and the management teams in each unit
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Planning, Economic Development and Regeneration Scorecard

The service will report on the following key measures of the success throughout the lifetime of our plan (short term trend arrows:

2020/21 performance exceeded the target = / 2020/21 performance met the target = = 12020/21 performance was below the target =$):

Indicators
WLAM unit / PI Code & Short Name 2020/21  2020/21 Performance 2021/22
service Performance Target  against Target Target
Economic P:EDRO07_Customer satisfaction with the service overall % 95% ﬁ 95%
Development
and . . . _
, P:EDRO0O11_Percentage of complaints received by Economic Development and o o 100%
Regeneration  gpegeneration that were upheld / partially upheld & 100% -
CP:EDRO028_Number of Steps N2 Work Wage Subsidy places created 18 70 Q 70
gP:EDROBS_Number of new businesses started in West Lothian through Business 263 375 g 350
ateway
Ere“all:trt? r;rr:]gntal P:EHO50_Customer satisfaction with the service overall 96.2% 85% ‘ﬂ' 85%
Trading P:EH048_Percenta i i i
: _ ge of service requests made to Environmental Health which were o o o
Standards responded to within the specific service level targets 81.9% 85% * 85%
P:EHO49_Perce_nt_age of service requests made to Trading Standards which were 99.5% 96% @ 96%
responded to within the specific service level targets
CP:EH045_Prem|§es rated as broadl)_/ compliant with food hygiene legislation as a 96.6% 9206 ‘ﬁ 9206
percentage of all risk-rated food premises
Planning P:STP0O05_Customer satisfaction with the service overall 80% 70% ﬁ 75%
Services
STPOZl_Percentage of complaints received by Planning Services that were upheld / 10.71% 2504 ﬁ 2504
partially upheld
P:B.S.O31_Average number of working days to respond to a request for completion 131 17 ﬁ 17
certificate
P:_DI_\/IOSl_AnnuaI percentage of all householder planning applications determined 86.3% 90% g’ 90%
within two months

This scorecard offers a high level snapshot of the service performance. More information about the performance of the service can be viewed via the
council’'s website: www.westlothian.gov.uk/performance
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For more information:

Email address:craig.mccorriston@westlothian.gov.uk

Telephone number:01506 282443

West Lothian Civic Centre
Howden South Road | Livingston | West Lothian | EH54 6FF
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