



Xxxxxxxxx Gala Constitution
1. NAME
The name of the Association shall be xxxxx Gala, (hereinafter referred to as “the Gala”).
2. OBJECTS
i) To work for the continued functioning of the Gala Day within the xxxxxxxxxx locality.
ii) To establish close liaison and relations with local community and other organisations in upholding and operating the Gala and to provide assistance where possible should it be requested and required.
iii) To raise funds to finance the Gala.
iv) To manage and operate the Gala in a safe, well planned and organised manner                                                                                         to ensure the safety of all participants, attendees and the local community ensuring compliance with any appropriate legislation.
v) To encourage the community to contribute to any events by offering admission tickets and programmes as a means of raising monies to cover necessary expenses incurred in staging the xxxxx Gala.

vi) To promote the area of xxxxx and to foster the spirit of community by offering people an opportunity to share in outdoor activities open to all.
3. MEMBERSHIP
Membership is open to all residents of xxxxx and representatives from local organsations. The Gala shall be non-party political and non-sectarian. 
Obligation of Membership:-
a) To attend regularly all general meetings of the committee.
b) To help carry out duties during Gala activities.
c) To help fund raising on behalf of the Gala.
d) Any committee member who brings the Gala into disrepute will be dismissed from the committee.

4. OFFICERS AND COMMITTEE
a) The committee shall consist of Four office bearers, President, Vice-President, Secretary and Treasurer plus up to 6 other members of the committee elected annually at the AGM. Members of the committee shall resign each year and shall be eligible for re-election. The committee will have the power to set up sub-committees to deal with specific interests. Such sub-committees will be made up of members of the committee, but the committee will have the power to enlist the services of any person who will be of benefit to the committee for any specific purpose. Such persons will not thereby become members of the committee. 
b) At all committee meetings the quorum shall be at least 4 members. 
c) Members shall be over 18 years of age.
d) The President shall have the casting vote.
5. FINANCE
a) The funds of the Gala shall be obtained through grants and donations and by means of any other fund-raising activities as the Gala may deem acceptable or necessary.
b) A Bank Account shall be opened in the name of the Gala with a Bank or Building Society. The Gala Committee shall authorise, in writing two members of the Gala Committee [one of whom shall be the Treasurer] plus two others to sign cheques on behalf of the Gala [the signatories shall not be related]. All cheques must be signed by not less than two of the three authorised signatories.
c) All finances of the Gala shall be handled by the Treasurer who shall report to the committee at each meeting.
d) The financial year will run from 1st April to 31st March each year. 
e) The accounts of the committee shall be independently examined annually. It shall be the duty of the committee to hand over to the independent examiner all records and books by beginning of July each year.
6. GENERAL MEETINGS 
The Annual General Meeting of the Gala shall be held each year in September, providing that the interval between one AGM and the next shall not exceed 15 calendar months and 28 clear days’ notice in writing of the meeting shall have been made public and sent to all members of the Gala.
7. MEETINGS
Regular Meetings - There shall be at least 6 meeting per year as required.
Special meetings – may be called at any time by the Secretary or at the request of members giving their reasons.
8. ALTERATIONS TO THE CONSTITUTION
All motions regarding the proposed amendment of the constitution of the Gala shall be designated special motions and shall only be considered and voted on at the AGM if written notice to the secretary 21 days before the AGM of the Gala has been made.
Any proposal to alter the constitution of the Gala must be sent in writing not less than 21 days before the meeting which it is to be considered. Alterations will require the approval of a Special General Meeting specifically called to discuss the alteration or at the AGM. Amendments to the Constitution require the support of 66% of the members present.
9. DISSOLUTION
If the Gala determines that it is necessary or appropriate that the association be dissolved, it shall convene a meeting of the members; not less than 21 days’ notice of the meeting (stating the terms of the proposed resolution) shall be given.

If a proposal by the Gala to dissolve the association is confirmed by a two-thirds majority of those present and voting at the general meeting convened under the previous clause, the Gala shall have power to dispose of any assets held by or on behalf of the association - and any assets remaining after satisfaction of the debts and liabilities of the association shall be transferred to some other charity or charities having objects similar to those of the association; the identity of the body or bodies to which such assets are transferred shall be determined by the members of the association at, or prior to, the time of dissolution.

For the avoidance of doubt, no part of the income or property of the association shall
(otherwise than in pursuance of the association’s charitable purposes) be paid or
transferred (directly or indirectly) to the members, either in the course of the
associations’ existence or on dissolution.

10. INITIAL MEMBERS OF THE GALA
The initial members of the Gala committee, and the positions (if any) held by each, shall be as set out below.

This constitution was adopted on [				]

	Signature
	Name
	Address
	Position




[bookmark: _GoBack]Date -  



