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Introduction
This appendix is the final part to complete the Winchburgh Local Place Framework 2018-2019 documents.

The draft version of the Framework was considered by the community at two open sessions in March 2019.
Modifications were made, mainly to prioritise community aspirations regarding the potential projects identified
in the various sections.

From the final version of the Framework, specific projects were chosen on the basis of achievability and
community benefit. This appendix details these projects and represents the culmination of two year’'s work
from community volunteers.

It should be noted that these projects are for the short to medium term and that the Framework lists of potential
projects will be the key resource for further projects as and when funding and capacity will allow.

Place Framework

The projects focus on delivering benefits in the following areas identified by the community as Key Priorities:

Bringing people together — Pride to live in the village
Employment
Look and feel of public spaces - especially the Main Street

Community Spaces — meeting/eating/socialising
Activities
History and heritage
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The Projects:

Community worker and workspace

Digital promotion of village — web portal, social media, press releases, newsletters
Events programme - new events, maybe farmers’ markets, and building on existing
Village centre: analysis/study, including parking and improvements

Investigation of landscape factoring with Winchburgh Developments Ltd

Renew allotments potentially through land purchase

Additional community facilities with WDL — community café in the new park

Form a History/heritage group to develop sub-projects

©NoGr~WDNE

It is important to understand that the first project, the Community Worker, is by far the most
important as the village does not have the capacity to deliver the benefits of the other projects
through volunteers alone.
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Project

Timescale

Funding

Community worker, workspace

Dec 2019 - 2022

Investing in Communities,
Awards for all, 75

|Digital promotion of village

Oct 2019 - May 2020

New Town Centre funds,
575

Events management and programme

Jan 2020 - on going

575, individual funding
for various events

Village centre analysis and improvements

Mar 2020 - Nov 2020,
analysis. May 2020 - May
2023, actions

Mew town Centre, 575

Investigation of landscape factoring with WDL

2019 - 2020 discussions,
2020-2022 set up. On-

going

Climate Change

Renew allotments, potentially through land  |2020 - 2025 Scottish Land
ipurchase Commission, Scottish
Land Trust, WDL, S75,
other sources
Aditional community facilities with WLC/WDL |2020-2030

[History and Heritage group.

Sept 2019 ongoing

Lottery Heritage Fund

Notes

MNeeds a workspace
identified

Can start without worker

Can start without worker

Includes parking issues

Need to start this early to
ensure all is in place in
time. Scottish Agricultural
College as partners?

Discussions with
Hopetoun Estates

May need a part time
development worker. Car
start without worker. Suby
projects identified

Final Projects

The detailed programme plans, funding
applications and project management will
be the responsibility of the Community
Worker.

They will be expected to start further
projects based on their skills and
experiences.

The full title of the post, for funding
purposes, is “Project Engagement and
Development Manager”.

If the current funding application is
successful, they will be in post by end of
2019.
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