Pinewood SCHOOL
SCHOOL IMPROVEMENT PLAN
RECOVERY PHASE PLAN
2021 / 2022
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Factors Influencing the Improvement Plan
School Factors
Addressing Action Points identified in school’s Self Evaluation procedures
Cluster Improvement Priorities
Increase in new teaching and support staff
Decant to temporary accommodation including church hall facilities and car park
Ongoing COVID mitigations
Local Authority Factors –
WL ASN Strategy - Quality improvement, CLPL and Learner pathways
Moving Forward in Learning Guidance – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early
Years Framework
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy)
Transforming Your Council
Corporate Plan
Education Services Management Plan
West Lothian Parental Involvement and Engagement Framework
Continuation of Phased Implementation of 1140 hours ELC
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National Factors –
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All
Pupil Equity Funding
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare?
National Standard for ELC
Getting it Right for Every child (GIRFEC)
Curriculum for Excellence
Developing Scotland’s Young Workforce
Realising the Ambition
Child Protection Procedures
GTCS standards and professional update (updated August 2021)
ASL Review ( Angela Morgan June 2020) https://www.gov.scot/binaries/content/documents/govscot/publications/independentreport/2020/06/review-additional-support-learning-implementation/documents/support-learning-children-potential/support-learning-childrenpotential/govscot%3Adocument/support-learning-children-potential.pdf?
ASL Action Plan ( October 2020) https://www.gov.scot/publications/additional-support-learning-action-plan/
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Pinewood School Vision, Values and Aims

Our aims:
Our school motto “Together We Make a Difference” underlines our vision as a school community is to provide relevant, supportive,
and challenging learning experiences.
Learners are given opportunities to develop a positive attitude towards lifelong learning promoting more independent living.
Our Vision:
Our vision as a school community is to provide relevant, supportive, and challenging learning experiences. A community where
learners are given opportunities to develop a positive attitude towards lifelong learning, promoting more independent living.
Our values:
Positive ethos
Independence
Nurturing Environment
Empowering young people
Welcoming
Opportunities for all
Openess
Dedicated to success
In Pinewood School we support our pupils to be:
Nurtured:
We provide a nurturing environment working in partnership with families, pupils and other agencies in order to create a sense of security where
our young people develop strategies to ask for help.
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Active:
We support the pupils to develop an understanding of why they need to be active and how it affects their well-being. We encourage pupils to
adopt an active lifestyle.
Respected
We strive to ensure our young people are respected by being listened to and given a voice to be heard and involved in decisions which affect
them.
Responsible
We provide opportunities and encourage our young people to play active and responsible roles in their school and communities.
Included
We celebrate individuality. We strive to meet the needs of our pupils by giving them accessible opportunities.
Safe
We strive to protect our pupils by teaching them about the dangers they may face and equip them with a range of strategies to stay safe.
Healthy
We support our pupils to develop knowledge of a healthy lifestyle to make appropriate choices. We work with AHP to meet individual needs.
We foster a positive ethos where all children can feel good about themselves.
Achieving:
We support and guide our pupils in their learning and in the development of their skills, confidence and self-esteem to promote independent
living, by setting personal and achievable goals. We celebrate all their successes.
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All schools should consider an interim curriculum rationale that takes account of the most recent national and local guidance related to the
current situation. ‘Phased’ curriculum rationales should still reflect the four capacities and contexts for learning, within the Refreshed
Narrative. See link below to the ‘Resources to support the refreshed CfE Narrative’. https://education.gov.scot/improvement/learningresources/resources-to-support-the-refreshed-curriculum-for-excellence-narrative/

7

Contextual Data Analysis and Rationale for 2020/21 School Improvement Plan

Physical Spaces

Risk
Management

Transition

Relationships
(learners, families, staff)

Learning &
Teaching

Communication

Curriculum
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(IWS Recovery model May 2020)

a) Using data analysis and evaluation: What does our local intelligence (e.g., knowledge of our learners, online learning
engagement data, evaluation of how we are supporting our vulnerable learners, parent/ partner agency feedback) tell us
about: who we need to target (individuals and groups), what our priorities are for these children and young people and how
best to support them to achieve the goals set.
b) Identifying Priorities and Actions: Use the information to summarise the key priorities. Consider the 7 themes outlined above
when planning actions.
c) PEF: Where PEF monies have been used to support this improvement recovery phase plan you will be asked to outline the
priorities in your PEF impact plan.
d) Measuring Progress and Impact: Ensure that for each priority you have a baseline and are clear about what impact will look
like and how outcomes will be measured. You may wish to build in ongoing monitoring to ensure interventions are impacting.
a) Background
Pinewood School is a special school which serves the community of West Lothian. The school roll is currently151 with a gender breakdown of
100 boys and 51 girls. All pupils have severe and complex needs including a learning disability. The school has ten classes in the Primary
department with two classes located in Blackburn primary school and there are nine classes in the secondary department. There is a wide
range of needs within the school with all pupils requiring staged intervention and support for their learning. Classes are arranged through a
mixture age/stage and pupil need, and specialist support/provision is provided where the need is identified.
The school promotes positive behaviour from all its pupils and staffs have received training in behaviour management and support each child
as an individual. Many pupils have individual behaviour strategies to ensure a consistency in approach and these are regularly reviewed.
The school has strong partnerships with parents and carers, and they are actively involved in identifying and setting children and young
people’s goals. The school has a supportive parent council who participate in the life of the school. The school works collaboratively with our
allied health professionals who contribute to CLPL, target setting ensuring the needs of the pupils are met.
The school makes good use of the school grounds and local community to support children and young people’s learning beyond school.
Data
The school has a role of 151 pupils, 6 of which have a CSP, 5 are looked after away from home and all 151 have a Health and Well Being
document (Individual Education Plan).
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SIMD
lowest 20%
lower middle
middle
upper middle
highest 20%

Out of a school population of 151, 40 pupils sit in the lowest 20% banding, 40 pupils in the lower middle 20% banding with 19 pupils in the top
20% banding. This is a significant percentage of pupils (53% of school population) who are living in poverty/around the poverty line and in
addition to their learning disability are experiencing potential barriers to their learning. On scrutiny of our data, including FSM entitlement, we
were able to identify those pupils and propose to address this through targeted support.

Attendance 2020/2021
Our high attendance in Pinewood School is consistent across almost all year groups which will ensure pupils will participate in any interventions
offered.

100

50
0
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Pupil Attainment
All pupils in Pinewood school within the BGE follow their own individual programme. Almost all of the pupils will remain at pre-early, early level
or first level throughout their broad general education and as they move into the senior phase will be working towards National 1 and National 2
qualifications, with a few moving on towards National 3.
Our data analysis showed that all children and young people at P1, 4, 7 and S3 achieved/are on target to achieve their individual milestones for
session 2020/2021 – regardless of their SIMD banding – with no pupil attaining the CfE level expected for their age and stage. Pupils within
SIMD band 1 & 2 are working at a level slightly above those in bands 9 & 10 in numeracy and slightly below in literacy.
Literacy
CfE
level
SIMD
%of
pupils

Foundation
Milestone
1&2
9&10
22%
15%

Pre-early
1&2
41%

9&10
31%

Numeracy
early

1&2
26%

first
9&10
38%

1&2
11%

9&10
15%

Foundation
milestone
1&2
9&10
21%
9%

Pre-early
1&2
31%

9&10
45%

early
1&2
38%

First
9&10
45%

1&2
10%

second
9&10
-

1&2
3%

9&10
-

Senior Phase
% of senior phase pupils attaining an SQA award in Literacy and Numeracy 2020-2021

Literacy Award
Numeracy Award

% of pupils gaining award

% of pupils SIMD 1&2 gaining award

% of pupils SIMD 9&10 gaining award

93%
71%

100%
60%

57%
43%

Pupils leaving Pinewood School are attaining far below the national averages for national qualifications (pupils attain at National 1, 2 and 3
levels, with no pupils attaining at level 4, 5 or 6). We will continue to look at individual pupil achievement throughout next session and where
possible, focus on pupils who have the potential to undertake a unit at a SCQF level 3.
Gender
The population of the senior phase is split 66% male and 33% female. Attainment for both sexes was the same with 93% of boys and girls
gaining a Literacy qualification and 73% gaining a Numeracy qualification.
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Breakdown of award/gender – number of pupils gaining award
Level 1
male
26

female
12

Literacy
Level 2
male
female
3
0

Level 3
male
1

Level 1
female
1

male
18

female
4

Numeracy
Level 2
male
female
6
4

Level 3
male
0

female
0

There is a spread of awards throughout both sexes, with gender seemingly having little effect on outcome
School Leaver Destination
SLD information for session 2020-2021, there are 10 leavers from Pinewood School. Four pupils will access college with the other six going
onto work with 3rd sector providers.
Parental engagement
Parents and carers are very involved in the life of the school; almost all parents will attend review meetings and consultations with the teachers.
Some parents are supported to do this with the help of Social Policy. This can be challenging for some parents given the wide geographical
area the school covers. Various consultation and questionnaires have been sent out to parents during the session on with a positive although
relatively low response rate.
Parents were consulted on communication with school/authority, the secondary department curriculum and transition. Response was varied –
40% and 32% of families responded when asked about communication, 11% of secondary school age families responded when consulted
about the secondary curriculum and 55% of primary 7 age families responded when consulted about transition and moving into secondary
department.
From an analysis of the responses, most parents/families feel they have a good relationship with Pinewood School staff and are regularly
updated as t their child’s progress and achievements. When asked about the secondary curriculum both the parents of existing secondary age
pupils and the primary seven age pupils agreed that life skills and community learning were aspects they feel are most important for their child
to learn with literacy and numeracy skills also seen as being important. The views of parents and carers will be taken into account when
developing the school’s curriculum and when looking at staff allocation to support learning and teaching with a particular focus on literacy and
numeracy within both the primary and secondary.
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Incident Reports for session 2020/2021
150
100
50
0

physical
accident
near miss

Total number of incidents: 457

A number of strategies have been introduced this session with support from CAMHS team. This work will continue next session to support staff
and pupils.

b) Priorities and Actions - Depending on current government guidance, our priorities will be fluid and agile.
Communication: Continue level of communication to support our families. New pupils and families will need time with class team to build relationships
and trust. Re-engage parents and carers into the life of the school. Identify families who have been disengaged, to prioritise up to date communication
links and return to school plan.
Physical Spaces: Will continue to support social distancing, where possible. Additional storage will be purchased to de-clutter the communal areas. Make
effective use of the outdoor spaces available, timetabling classes for each area.
Risk Management: Provide PPE and signage around the building. Symbolised signage needed to support pupil understanding.
Curriculum: Audit, review and relaunch the Curriculum Policy. Updated curricular frameworks to be in place to ensure consistency of learning and
teaching throughout ages/stage. Share the WLC ASN learning pathways once published and distributed to schools. Outdoor spaces to be timetabled
with other spaces identified for use e.g., church hall.
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Learning and Teaching: Audit, review and relaunch the Learning and Teaching policy. Depending on Government guideline the Secondary department
may continue to adopt a ‘primary model’ to reduce number of staff/pupil interactions and transitions. All staff to continue to familiarise themselves with
Literacy, Numeracy and HWB curricular frameworks. Teaching staff to continue to assume responsibility for Literacy, Numeracy and HWB planning,
tracking and monitoring. Staff to develop and explore the use of Emotion Works to help support pupils develop a better understanding of their emotions,
expressing them and self-regulation strategies. Refreshed PSD framework to be implemented throughout the school. Staff will be responsible for an area
of the curriculum or initiative within the school, as identified in their PRD.
Transitions: Transitions into and out of school building to be organised so that social distancing can be maintained. Transitions around the school to be
reduced, with times out of class monitored by staff or timetabled. New pupils to be given social stories/videos/Teams video meets/time with class team to
settle into school. Blackburn Annex classes will have an enhanced transition over the year to prepare them for moving over to a new school building –
pupils will also have transition into the secondary department. S6 pupils to have a programme focused on life skills – staff are to develop this in line with
DYW guidelines.

c)

PEF
Raising attainment in Literacy and numeracy
From analysing a range of data, it is clear that pupils within Pinewood School are attaining below their national peers. This is due to various factors
including learning disability and other related conditions. While poverty may be a factor in this, it cannot be looked at without taking these other factors
into account. It has been identified that specific literacy and numeracy supports and interventions are needed for identified pupils to develop and attain.
Identified PSW’s will continued to be employed to work collaboratively with class teams and with literacy and numeracy co-ordinators, to develop/support
interventions from P1 to S3 to try to close attainment gaps. They will assist in the delivery of enrichment activities and be in class to support pupils
learning.
The three Principal Teachers will continue to engage with the Tapestry project and will work with all teaching staff to develop pedagogy and staff's
capacity for development and improvement. We expect to see staff implement methodologies to increase pupil achievement and attainment using AIfL
strategies tailored to the needs of pupils.

Raising attainment across learning
There are a high number of behaviour related challenges faced by staff and a number of pupils are distressed and anxious being in school. By continuing
to engage with CAMHS service by continuing to employ a Learning Disability Nurse to provide targeted support across the school and with identified
families. This will help to further develop strategies/approaches to provide our young people with a more positive experience in school; improved
educational outcomes resulting in behaviour challenges being reduced and better understood.

Raising attainment in health and wellbeing
A person’s social conditions/lifestyle invariably impacts on their attainment. A lack of understanding or lack of importance placed upon education/school
initiatives in the home can impact on a young person’s ability to develop and achieve. It is therefore important to change attitudes towards education
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and/or develop families understanding of what the school is striving to do to improve the life chances of pupils. Parents are very supportive of the school
and regularly attend review meetings, coffee mornings and school performances. The school has tried to engage parents in initiatives to improve the life
chance of pupils. This has had a focus on developing knowledge and experience of a healthy lifestyle. There is a need to expand this to include areas
such as developing literacy, numeracy, sleep, developing communication and others out with the school environment. We will identify a member of staff to
undertake the development post of Family Engagement Co-ordinator. Family engagement will be further enhanced through delivering a series of
workshops based on the specific needs of our families.

d) Measuring Progress and Impact
Pupils will settle into school routine and engage in their learning – Staff will use Emotion Works to engage in conversations on pupil's wellbeing. Health
and Wellbeing Champion will lead implementation of HWB resources provided by local authority to continue to monitor and support pupils’ wellbeing.
These will compliment parental questionnaires and compared against the questionnaire completed during last session to help identify any gaps. By
continuing to employ the Learning Disability Nurse and engage with the CAMHS service, we expect to further develop strategies/approaches to provide
our young people with a more positive experience in school; improved educational outcomes, resulting in behaviour challenges being further reduced
and better understood.
Pupils will attain in literacy and numeracy – Advanced Pupil Support Workers will be retained to support literacy and numeracy across all ages and
stages in both primary and secondary departments. This support will focus on improving attainment in literacy and numeracy in all our pupils and young
people; this will show in the school's attainment tracking where progression and achievement will be shown.
The three PT’s will continue to engage with the Tapestry project and will work with almost all teaching staff to develop pedagogy and staff's capacity for
development and improvement. This along with staff's engagement with updated curricular frameworks and Learning and Teaching policy, we expect to
see, during classroom observations, staff implement methodologies to increase pupil achievement and attainment using AIfL strategies and activities
tailored to the needs of pupils.
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Pinewood School Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity
School priorities linked to knowledge and
data as identified on previous page

Proposed actions to ensure recovery (BGE & Senior Phase)

Timescale

Measures of Success
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Improvement in all children and young
people’s wellbeing:

All pupils will be supported to
understand their emotions, ways to
express and strategies to self-regulate.

Crisis Prevention: MAPA training roll out
to all staff in school setting to include
annual update for staff.



Oct 2021



Working Group to research, explore and create
resources for using emotion works.
Emotion works CLPL opportunities to be offered.



HWB champions to be identified.

Oct 2021



Link with MAPA therapeutic rapport resources

Apr 2021




Training of any new staff and probationers.
Review of positive relationships policy to fall in line
with Crisis Prevention model.
Develop training plan around roll out to cluster
schools.
MAPA Physical Intervention Plan for Individual
pupils to be created and signed off from authority
required.
Plan to be agreed with individual parents during
CPM/IEP meetings.
Regular practice sessions with staff using planned
approaches with trainers to ensure accuracy.

Ongoing
Oct 2021






All pupils will receive structured,
appropriate PSD learning activities.



Intervention Records to be maintained through
Young Persons Form.



New PSD Program created and shared.



HWB tracking master to be completed.

Oct – June 2022

Working group established with minutes of
meetings recorded.
CLPL record, evidence of emotion works in
teacher planning and goal setting
HWB champions identified, priorities and
actions agreed. Networking opportunities.
Observations

Sept 2021

Training record on GTCS and in school
Policy updated and reviewed, shared with
staff and parents
Training plan established

Sept 2021 (Aug
in-service day)

Individual Physical Intervention Plans in
place

Sept 2021

Minutes of CPM meetings

Fortnightly from
Aug 2021 on
teams
Ongoing

Annual calendar updated, observations,
team meeting minutes

Sept 2021

Professional dialogue. Planning,
observations, tracking, feedback from
pupils, pupil and staff working group with
HWB champions, moderation at dept mtgs

Oct 2021

Tracking document implemented,
professional dialogue

Young Persons forms updated, SPHERA
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Raising attainment for all, particularly in
literacy and numeracy:
Three Year Plan to monitor
HGIOS/HGIOELC Quality Indicators in
place.

All pupils will access the Curriculum
which will be appropriate to their
developmental level.
Pupils will be given a variety of learning
opportunities which will both motivate
and challenge.



Implement draft self-evaluation and quality
assurance policy and guidance.

October 2021

Professional dialogue



Quality Assurance procedures to be embedded in
practice for teaching staff.

June 2022

Quality Assurance Programme
Departmental meetings
Attainment meetings



All teaching staff to participate in two moderation
network meetings.
Revisit stage of development for each pupil
Liaise with CAMHs Team to implement
Communication checklist (stages of development)
Identified groups of pupils will complete the ABAS
assessment with support of the CAMHs Team
Learning Disability Team input in Inset day
CAMHS team in throughout the year to support
class teams and identified pupils.
Learning and Teaching policy to be updated and
relaunched.
Teaching staff to re-engage in professional
dialogue. (Breakfast meetings)
Tapestry course to be completed with identified
teaching staff.
SLT learning conversations (pupil voice q’s)

June 2022

Professional dialogue
Assessments in place
Classroom visits
Peer observations
Learning walk by senior management and
teaching staff
Wellbeing Plans completed with parents,
carers and other professionals.
Targets in literacy and numeracy achieved.











Aug / Sept 2021
Oct 2021
Feb 2022
Aug 2021
Ongoing
Aug 2021
Ongoing
June 2022
June 2022
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Identified pupils will be supported in
their communication using the SCERTS
model.







Improvement in staff skill and confidence
in using and implementing SCERTS to
support learner engagement.





Staff will use the SCERTS model as a framework to
identify the needs of an individual child per class.
SCERTS model to be used as a partnership
framework with parents as partners, S.A.LT,
Occupational Therapist and other support
agencies.
SCERTS Lead to be identified.
ASN networks attended by staff.

Staff will further their own understanding of
SCERTS model and engage in developing and
embedding SCERTS through ASN moderation, ASN
network, practitioner enquiry approaches, school
working groups and professional dialogue
activities.
Wellbeing Plan documents including language use
redesigned to include use of SCERTS in partnership
with parents and partners to ensure they are
meaningful and relevant for each learner.

June 2022

SCERTS assessment completed

June 2022

Minutes of meetings

Sept 2021
June 2022

Lead identified
Attendance at ASN networks

June 2022

Professional dialogue
Staff questionnaire
Minutes of meetings with SLT

June 2022

Well-being plans

June 2022
June 2022

Professional liaison and dialogue
Appropriate strategies in place for
individuals

Closing the attainment gap between the
most and least advantaged children:
Through targeted intervention individual
pupils will access the Learning Disability
Team to ensure access to education.




Continue to employ LD nurse.
Employ additional PSWs using PEF funding.
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Additional APSW’s will support identified
pupils in class to access learning and
teaching.
Increase links between family and school
with a particular focus on re-engaging
parents with the life of the school.





Identify Family Engagement Co-ordinator
Identify the support needs of parents and carers in
relation to meeting the needs of their children.
Identified workshops planned and communicated
to parents.

Aug 2021
Dec 2021

Sept 2021

Focus group.
Questionnaire
Family Engagement Co-ordinator
appointed.
Evaluation of workshops

Improvement in employability skills and
sustained, positive school leaver
destinations for all young people:
Some pupils across the school will be
given roles and responsibilities.




Appoint P7 prefects, head girl/boy.
Appoint Senior prefects, head girl/boy.



Eco Committee and Pupil Council to have pupil
reps and meet regularly.




Application for British Council
Partnership school identified through the British
Council

Nov 2021
Oct 2021

Oct 2021

Dec 2021

Roles will have been identified for
individual pupils. P7 /Senior prefects will
be in place.
Roles will have been identified for
individual pupils. Members of the EcoCommittee and Pupils Council will be in
place. Meetings will appear on the annual
calendar.
Application to British Council Successful.
Partnership with another school is in place.
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Most pupils will develop an
understanding of roles of workers in the
community.



Educational link with BAM



Workshops for pupils (BAM, local businesses, DYW
links)


Increased responsibilities for senior
pupils



To embed the Determining the Young
Workforce (DYW) agenda across the
primary & secondary curriculum




Aug 2021

Member of the school management team
will have an established communication
with BAM Educational Link.

Aug 2021 – May
2022

Evidence of workshops, visits and school
links with BAM.

May 2022

Collegiate group established; resources
produced for staff.

Develop skills framework alongside curricular
frameworks and ABAS skills information.

Plan, prepare and run a Café in life skills room.
Plan, make and sell products in the Craft Room
Shop.

Sept 2021 - June
2022

Oct 2021 – May
2022

Calendar of involvement with local
employers, work inspiration opportunities,
school events in senior phase.
Consultation with pupils and parents

Oct 2021-May
2022

Evidence of engagement in Newsletters,
social media, photo’s, CPM’s, planned
activities.
All pupils S2 and above will have input
from SDS as appropriate to year group.

Jan 2022

Pupils will have access to work experience
activities relevant to their need, within the

Increased links with local employers to deliver
work inspiration sessions, support school events
and increase work experience opportunities for
youngsters in the senior phase.

To engage with all stakeholders, including CLD
youth Services, SDS, DYW and school's coordinators to support our young people with
access to appropriate experiences to prepare them
for leaving school.

Café and Craft Room established (within
current COVID restrictions), pupils have
responsibilities within each working
environment, evidence of participation.

21



school environment and in the wider
community (Covid restriction dependant).

Continued access to work placements both in
school and outwith school, face to face or virtually
as appropriate to the current covid restrictions.
Oct 2021-May
2022



Appropriate training identified with CLD,
SDS and Education Scotland, staff have
completed training, Classroom
Observations, PR & D, CLPL calendar

Provide appropriate staff training to identified
staff, in order to support the delivery of the DYW
agenda (WorkIt, My World of Work, Careers
Education Standard, Marketplace, Education
Scotland Modules)
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