
Cedarbank School

To bring skills for life and work alive within the  
curriculum

2023/24



Cedarbank School

All of the young people who attend Cedarbank School have 
learning needs, social and communication barriers to learning, 
a high level of vulnerability and other additional support 
needs. 

Two thirds of the school are in S4-6. Thera are a  has a 
significantly higher number of boys than girls across almost all 
year groups. 

Exclusion data has remained low over the last four years and 
attendance has been effected by the effects of post pandemic 
recovery. 

Around  half of the school population are in quintile 1 and 2.

Attainment has improved at level 4 over the last few years.

Almost all of our young people go onto positive destinations. 
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Moving Forward in Your Learning priorities

West Lothian Raising Attainment strategy 2023-28

Transforming Your Council Corporate Plan

Education Services Management Plan

West Lothian Parental Involvement and 
Engagement Framework

Equity strategy – WL guidance on Closing the 
Poverty Related Attainment Gap 2023-24

Secondary annual Raising Attainment plan

Equity Audit  /Moderation Cycle and Assessment National Improvement 
Framework 

Scottish Attainment Challenge / National Improvement Hub / Raising 
Attainment for All    Pupil Equity Funding

How Good is Our School? 4th Edition Curriculum for Excellence Refreshed 
Narrative Developing Scotland’s Young Workforce

Edition Getting it Right for Every child (GIRFEC) Child Protection Procedures 
UNCRC

GTCS professional standards and professional update 2021

Achieving Excellence and Equity 2022: National Improvement Framework and 
Improvement Plan

Putting Learners at the Centre: Towards a Future Vision for Scottish 
Education, The Ken Muir report, March 2022.

Presumption to provide education in a mainstream setting 2019

Support for Learning: All our Children and All their Potential (ASL Review) 
2020

https://cedarbankschool.westlothi
an.org.uk/article15437/School-

Documents
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We strive to provide every learner with the skills, knowledge and
understanding that they will require as they embark on their journey into
adulthood.

While we follow a secondary curriculum model, programmes of work are
tailored to suit pupils’ learning needs and we work closely with our partner
agencies to enrich our curriculum. Our young people are supported across
the curriculum to develop their literacy, numeracy and mental health &
wellbeing alongside many other learning and social skills. Outdoor learning
plays a big part in supporting sustainability, life skills and wellbeing. Our
curriculum is more than what happens in the classroom. From social time
,clubs, whole school events, themed days and partnership work across the
curriculum, the young people experience a variety of learning experiences
which contribute to their learning and development.

Our curriculum is built around of our young people. The curriculum offer
aims to offer the strengths, interests and choices providing aspirational,
relevant and individualised learning pathways while at the same time
reducing individual barriers to learning so supporting success and
achievement.

To meet the demands of an increasingly changing world, our use of digital
technology in school is so important. Learners study a range of IT related
topics across the curriculum and have use of a digital platform that gives
them access to the digital supports they need as individual learners.

Most young people leave Cedarbank to Further Education. Upon leaving
Cedarbank, it is intended that metaphorically speaking, all pupils will carry
with them their bag of skills for life, skills for learning and skills for work.

In order to ensure our learners develop the skills , knowledge and qualities they require for adulthood, it is imperative that our curriculum prepares them with skills for 
life and work , promoting independence and regulation strategies.  

Confidence       Resilience           Independence         Respect         Achievement 

TO ENABLE ALL CHILDREN TO BECOME THE 4 CAPACITIES…

• In a safe and nurturing environment where each child feels understood and 
included.

• Experiencing the highest quality of learning and teaching which ensures 
individualised support and challenge.

• Through flexible curriculum pathways which enable learners to develop the skills 
and attributes that they require for their lives, future learning and work.

• Supported by a thriving learning community who work collaboratively to ensure 
the highest quality of learning
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While the number of positive destinations is high, young people find it hard over time to sustain destinations. 

The number of disengaged and learners who do not attend school has increased post Covid.

Small numbers of young people access mainstream provision as part of their education

Learners achieve well in the Senior phase but  further work on the  practical application of skills is needed. 

Inconsistency in classroom approaches to skills development

Parents, learners SDS SLDR analysis

CAMHS/ 
Parents/Learners

QI approaches Attendance data

Staff, parents, learners Partners Numbers accessing 
mainstream

Staff, learners, 
parents, partners Case Studies Achievement data

Staff Learning walk 
Collation of 

learning walk data
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Embed  the use of Zones of Regulation supported 
by mutual regulation  into the school day. 

Introduce the next stage of the launch.

Map the Lifeskills curriculum

Teaching staff will conduct the enquiry. 

Family learning opportunities will run

To introduce Zones of Regulation into the BGE 
to improve learner self regulation skills.

Lifeskills staff Most young people  in the BGE  understand the 
zones and are beginning to use them with the 
support of  mutual regulation. 

G

Launch the revised core skills across the school. PT

By Oct 2023

Evidence of the Cedarbank skills language  is 
evident in almost all classrooms ( evidence to 
be gathered from Learning walks) . 

G

Develop a rationale for the S1-6  Lifeskills
curriculum ensuring  it  aims to develop self 
management skills and  independence

PT

By Oct 2023

A clear rationale for the Lifeskills curriculum will 
be drafted  collaboratively with stakeholders. G

Professional working  groups will support 
teacher enquiry in leading the  learning of 
digital and self management skills.

Working group 
leads

Oct 2023

Each teacher will have identified an area for 
enquiry for the year. G

To identify skills based family learning 
opportunities  across the curriculum

Curricular areas A  skills based family learning offer will be ready 
to share with parents. G

October 2023

by Oct 2023
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To support identified young people to use  
Zones independently.

To encourage learners are able to identify the 
skills they are using

To support identified young people are able to 
use  Zones independently

Impact of test of change 

Full evaluation of IDL experiences and family 
learning

Zones of Regulation approaches are  used daily  
with learners in the BGE and other identified 
learners.

Key staff

Jan 2023

Most learners in the BGE and other identified 
learners are able to use Zones of  Regulation 
with the support of an adult.

G

All staff

Jan 2023

Most learners will recognise the core skills from 
the framework. 

The current Lifeskills curriculum is audited and 
content is revised

PT

Feb 2023

The Lifeskills curriculum content  is revised
G

Teachers will  conduct their “ test of change” Teaching staff

April 2023

Identified digital and self regulation  
approaches are embedded into the pedagogy of   
working group staff.

A

As IDL and Family learning opportunities take 
place they are reviewed and evaluated 

Lead teachers

April 2024

Evaluations  are  ready to feed into next stage 
of planning A

1

2

3

4

5

All staff will  use the skills  languages framework 
across the 4 contexts of learning. G
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Evaluate the roll out of Zones of Regulation 
and impact

Review Senior phase options pathways

Draft Lifeskills programme ready for change 
in timetable  

Start looking at skills progression

Evaluate pilot approach to TMR

To support identified young people  to use  
Zones  of Regulation independently

Teachers

April 2024

Some identified young people are able to use 
Zones of Regulation to self regulate. G

To revise options framework to ensure 
progression on Skills for Life and Work across 
the curriculum

DHT

March 24

Options framework has  lifeskills pathways for 
different types of learners G

Ensure PSE benchmarks are embedded in 
Lifeskills curriculum  and there is coherence, 
progression and relevance S1-6

HT and PT

April 2024

Clear progressive framework for Lifeskills
programme S1-6 G

Further embed  skills focus through assembly , 
cYW week,  departmental focus and 
communication channels. 

Teachers and PT

By April 2024

All staff and young people have an 
understanding of the core skills being 
developed.

G

Pilot new approach to S1 tracking and 
monitoring  of progress based on skills 
development.

Teacher

Bu Aprll 2024

Individual tracking system been piloted.
A

1

2

3

4

5
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Implementation of revised  IDL

Implement new collegiate work

Implementation of Lifeksills
curriculum

Keep skills cube live

The IDL programme will be 
evaluated

All staff

25/4/23

Clear next steps identified for 
next year A

Teaching staff to share area of 
enquiry and impact

Leads

3/5/24

Nest steps in areas of digital and 
zones or regulation to be 
identified.

R

Prepare new Lifeskills courses Staff

June 2024

Courses ready for implementation 
August  2024 A

Update curriculum documents and 
website with new skills information

ELT

May 2024

Skills information shared with 
partners A

Plan for Cedrabank “career ready 
“ programme aimed at S6

HT

June 2024

New “career ready” programme
on ogger to new S6 R

1

2

3

4

5
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Increase opportunities for leadership 
and learner autonomy  across the 

school

Revise Senior phase curriculum offer

2023/24

Increased focus on the development of 
literacy and numeracy across the BGE  

curriculum 

Assessment and Tracking of skills 
development across the school

Increase partnership links to widen 
learning  and inclusion opportunities.
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https://cedarbankschool.westlothian.org.uk/article15437/School-
Documents


