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Factors Influencing the Improvement Plan 
School Factors 
 
Addressing Action Points identified in school’s Self Evaluation procedures 
Cluster Improvement Priorities 
Equity Priorities  
 
Local Authority Factors  
 
Moving Forward in Your Learning Guidance – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years Framework, Agile 
Learning, Primary Groups -Autonomy, Skills, Curriculum, Digital,  
Literacy and Numeracy West Lothian Priorities, HWB Recovery Maps 
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Children’s Services Plan 2020-2023 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Equity Team and additional Funding/Resources/Nurture Allocation  
Pedagogy Team 
 
National Factors  
Coronavirus (COVID-19): Guidance on reducing the risks from COVID- 
19 in schools 
Equity Audit 
Moderation Cycle and Assessment 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare? 
National Standard for ELC 
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence Refresh 
Developing Scotland’s Young Workforce 
Realising the Ambition 
Child Protection Procedures 
GTCS professional standards and professional update 2021 
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St Joseph’s Primary School Vision 
‘Every pupil engages in appropriate, rich learning opportunities which challenge and support them to reach their potential and be all they can be.’ 

 

Our Values underpin everything we do :- 

 Love    Hope     Justice 

   
Our School Aims:- 

 Dream – have high aspirations for yourself and others. 

                   To foster an ethos of effective partnership working with school, home, partner agencies and the wider community to empower our children. 

 Believe – you can achieve your goals. 

             To create a safe and enjoyable learning environment where children and staff can take risks in learning and set their own challenges, each                

             Individual’s uniqueness is celebrated. 

 Endeavour –work hard, persevere and learn from mistakes. 

            To develop a progressive and challenging curriculum to develop skills for life-long learning, which are meaningful, relevant and enjoyable. 

 Achieve 

            To ensure the best possible outcomes for all our learners and celebrate our successes. 
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Refreshed Curriculum Rationale 
 
Our refreshed curriculum rationale is underpinned by the UNICEF Rights of the Child and reflects the values and aims of our school placing our learners at the heart.  It is 
designed to have the four capacities; - Confident Individuals, Effective Contributors, Successful Learners, Responsible Citizens at its centre.  Learning opportunities are 
planned using the four contexts for learning, Opportunities for personal Achievement, Interdisciplinary Learning, Ethos and life of the School, Curriculum areas and subjects 
to provide cohesive opportunities for all of our pupils to develop the knowledge, skills and attributes they need to be agile learners, who can think critically, adapt quickly 
and be successful and happy in life. 
 
 
We work in a community of respect, where every member deserves the opportunity to engage in rich, appropriately challenging learning opportunities. Our rationale is 
used to inform decisions about our curriculum and is based on the unique context of our community.  We have a culture of high aspirations for our children and our 
curriculum provides opportunities for pupils to engage in activities to support inclusion and wider achievement. Our Curriculum;- 
 

 Is designed to provide support and challenge for all pupils through our curriculum pathways.  

 Allows opportunities for all children to develop creativity and curiosity.  

 Offers opportunities for wider achievement for all pupils 

 Engages our pupils and parents in decision making 

 Provides all pupils with opportunities to develop the 7 Habits of Success and assume leadership roles in a variety of contexts.  

 Promotes links with our local community and partners.  
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Contextual Data Analysis and Rationale for 2021/22 School Improvement Plan  
 
 

    St Joseph's Primary School (Whitburn) 
    

2017/18 
Performance 
(June 2018) 

2018/19 
Performance 
(June 2019) 

2019/20 
Performance 
(March 2020) 

2020/21 
Performance 
(June 2021) 

    

    

Percentage of P1, P4 & P7 Pupils (combined) Achieving Expected CfE Level in 
Literacy  

77.00% 76.92% 87.93% 88.10% 

Percentage of P1, P4 & P7 Pupils (combined) Achieving Expected CfE Level in 
Reading 

79.00% 83.65% 90.52% 91.67% 

Percentage of P1, P4 & P7 Pupils (combined) Achieving Expected CfE Level in 
Numeracy 

81.00% 85.58% 87.07% 90.48% 
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Background  
The school continues to make good progress in Literacy and Numeracy at all stages. Our data indicates that pupils who engage in digital 
learning continue to make expected or higher levels of progress.  Individual learning conversations reinforce the importance of 
engagement in online learning and support has been put in place to allow all pupils to access digital platforms and programmes both at 
home and in school.   We will continue to further improve Agile learning. 
 
The Scottish Index of Multiple Deprivation (SIMD) is the Scottish Government’s tool to indicate areas of multiple deprivation in Scotland. 
Data indicates 50% of households with working aged adults are experiencing financial difficulties and employment challenges. In response 
to the Scottish Government challenge that we ‘close the gap’ in educational attainment, the Pupil Equity Fund, has been used strategically 
to support our school to improve performance and focus strongly on the issues of excellence and equity which drive our aims and 
ambitions for our pupils.  The school is currently ranked as 20 out of 67 in the SIMD index for West Lothian. 
 
This session there will be a focus on Listening and Talking and greater emphasis on Reading in school and at home at all stages.  We 
encourage all pupils to read for 30 minutes each day and have purchased a digital library to allow this to continue at home. Accelerated 
Reading and MYon analytics track levels of engagement and impact on reading attainment. Teachers continue to use digital learning 
resources to further build the skills and confidence of pupils.   We have Agile learning as a key priority to allow learning to continue should 
we be required to return to remote learning.  We have invested in a range of digital resources to continually improve our ability to provide 
stimulating and interesting learning experiences for all of our pupils.  
 
Diversity and Inclusion -We have a very diverse school community with 16.5% of pupils identifying as Polish and a number of pupils (7.4%) 
who joined the school recently identifying as African.   Currently, 23.40 % of our pupils identify as having English as an additional language. 
7.4% of our school roll have Individual Education Programmes and 10.4% of the pupils have additional support needs.   Our challenge is to 
work collaboratively with parents and partners to identify the individual needs of the pupils and plan appropriate intervention to remove 
barriers to learning. Our curriculum rationale reflects the unique nature of our context and is designed to provide a wide range of 
experiences to engage our pupils in learning. 
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Early Years Trackers – Overall, there has been an improvement in all areas of Literacy, Numeracy and HWB over time.   In Numeracy, there 
has been significant improvement in the language of measure with 30% more children on track.  There has been an 8% improvement in 
children’s ability to recognise and work with numbers. In health and well- being, data indicates an increase of 15% of children able cope 
with new situations and confidently express themselves, they have good gross motor skills and can form friendships well. Enhancements to 
the nursery setting have created a Literacy rich environment where intervention have resulted in a significant increase in the children being 
able to listen to and recognise rhymes. Literacy Focus areas will be syllabification, to understand and follow instructions and increase 
engagement.  In health and well-being there will be increased focus on levels of engagement and in Numeracy interventions will focus 
around 2D shape and copying and repeating patterns. 
 

        Health and Well-being Self Reporting Analysis 
 

  

 

HWB Self Reporting  
 
Green- Good 
Yellow - Area for growth 
Red - Concern 

  

Summary 
Class averages in all nine factors were almost all green. 
Children who scored yellow or red in four or more of the nine factors have been identified. 

Next Steps: 
1. Meet with HT to discuss data. 
2. Identify strategies to support pupils who fell below  
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St Joseph’s Primary -  School Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity 
School priorities linked to knowledge and data as 
identified on previous page 

Proposed actions to ensure recovery  Timescale  Measures of Success 
 

Self- evaluation for self- improvements (1.1)  Collaborative approaches to self-evaluation 
 Analysis and evaluation of intelligence and data to 

review/refresh streamline self-evaluation systems and 
processes 

 Impact on learners’ successes and achievements 
 

September – May 
2022 

 Staff feedback indicates a 
streamlined and focussed Self-
evaluation calendar  

  Quality assurance processes 
driving school improvement 

Improvement in all children and young people’s 
wellbeing: (3.1) 
 
Raise pupil confidence and build positive emotional 
HWB for all school members 

 Introduce ICE  Pack HWB Pack from ELC to P7 
 To support student and staff  HWB, Your Space 

Counselling Service will be extended to two days per 
week to support pupils and their families to cope with 
loss, anxiety and bereavement 

 Cluster HWB group will implement a programme of 
events to support staff. 

 Hub Of Well-being will continue to support Head 
Teacher HWB 

September – May 
2022 

 
 Questionnaires and PASS surveys 

will baseline feelings at the start 
and end of the session and 
measure? 

 Regularly reviews and analysis of 
data will drive interventions 

 

Raising attainment for all, particularly in literacy 
and numeracy (2.3) 
 
 

 School Improvement Groups to analyse data to identify 
gender and ethnicity trends and gaps.   

 School data will be used to drive a programme of 
learning conversations linked to focus developments 
identified by SIGs. 

 Introduction of Literacy and Numeracy Toolkits to 
ensure consistent use of Progression Pathways and 
Benchmarks 

 Re introduce 1St  class at Number, One Billion  
 Refreshed curriculum rationale puts the pupils’ 

development of the  4 capacities at the heart of the 
curriculum 

 Planning across the 4 contexts for learning proforma 
introduced to ensure consistency of approach 

 Engage staff  in PM Oracy CLPL with Cluster 
 Revisit and implement Wordsmith resources and 

training to build awareness of different genre and tools 
for interrogation of texts.   

May 2022  School data from SNSA, GL 
Assessment and WLC Trackers 
will identify areas of 
development.  

 Regularly review and analysis of 
data from trackers will drive 
interventions to indicate a 1% 
increase in attainment in focus 
Track 2 group 

 Evaluation from School 
Improvement Groups 

 Classroom observations indicate 
consistency of pedagogy in 
Literacy 

 Progression pathway for ICT 
indicates 

 Skills development framework  
 

Closing the attainment gap between the most and 
least advantaged children: (2.4) 
 
 
 
Raise pupil attainment by 1% in track 2 focus group. 
 
Improve attendance and time keeping in focus 
group 
 

June 2022 
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 Provide each classroom with a Reading Cloud tracking 
system to monitor individual reading progress and 
choice of genre. Provide training and support for staff 
on its use.  Widen pupil reading experiences and use of  
book review tool to provide a rich range of reading 
resources tailored to their choices/reviews 

 Greater engagement in Reading through use of new 
resources and further development of pedagogy in 
reading and writing will help close the attainment gap 
next session. 

 Develop use of library resources and trackers 
 Establish calendar for learning conversations 
 Create opportunities to engage parents in online 

training to support  learning using digital platforms and 
resources 

 Develop individual programmes to support Track 2 
pupils and remove barriers to learning 

 Develop ICT progression pathway 
 
 
 
 
 

Improvement in employability skills and sustained, 
positive school leaver destinations for all young 
people: (3.3) 
 
Develop a skills framework to promote Creativity 
Employability Self-Management Teamwork 
Communication Thinking Interpersonal Leadership 
 
Improve IDL links to UN Global Goals 
Develop Leadership at all stages 
 

 Engage staff in planning using the  4 contexts for 
learning 

 Engagement in Leader in Me,(LIM) 7 Habits of Success 
will extend leadership opportunities across the school. 

 Create a framework to develop employability skills from 
Earl to Second Level 

 Review IDL Grid to ensure skill development progressive 
and is linked to IDL  

 LIM individual leadership profiles to be developed for all 
pupils 

 Teams, Virtual Classroom, Seesaw and Learners’ 
Journals and a wide range of digital learning resources 

June 2022 Use of 4 context plan evident in 
classroom , pupils able to articulate their 
use to collect pupil views 
Leader in Me profiles will evidence 
personal growth and leadership 
achievements 
 
Pupil surveys on digital learning will 
evidence confidence and skill 
development 
Outdoor learning and Play strategy 
feedback will inform the development of 
this initiative 
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will continue to be used as platforms to further develop 
agile learning for all learners. 

 A STEM Improvement Group has been created to 
develop learning in this area.  Edina Trust resources 
have been secured to develop programming and Stop 
Motions skills. 

 IDL themes will be linked to UN Global Development 
Goals 

 A whole school  Play CLPL to be arranged and Strategy 
created with pupil ideas at the centre 

 The Cluster 1+2 action plan will be introduced to embed 
L2 and L3 
 
 

 

UN Global Goals will be linked to LIM 
opportunities and Houses  
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PEF Priority Proposed Actions & Resources 

 (These should be based around the organisers of 
Learning & Teaching, Leadership, and Families & 
Communities.  Also consider activities within and 
beyond the classroom) 

What is the expected impact on reducing the 
gap in your context of your proposed 
actions? 
(What story will your data tell by end of next 
session? By June 2022? You should include 
any targets linked to data) 

How will you measure the impact? 
(You must be specific here in terms of: 

 new and existing performance data 
and other quantitative and qualitative 
information that will be required 

 plans for how data will be collected 
and reported) 

Literacy  Engage with FVWL to raise attainment 
and close the gap in Literacy 

 Provide CLPL opportunities for learning 
and teaching in Literacy to ensure 
consistency of approach. 

 Create whole school tracking profile for 
each class in literacy 

 Particular attention will be given to the 
design of individual programmes of 
support for pupils on track two in 
Literacy  

 Introduction of Five Minute Box for 
targeted pupils 

 Focus on developing the vocabulary of 
pupils with EAL needs 

 Leadership skills development 
 Continuation of Development post for 

Digital Learning to support equity of 
agile learning 

 A digital library system and online 
library will be established for very class 

  

 
 Track 2 Attainment data will be 

monitored and used to inform the 
course of interventions leading to a  

 EAL profiles to be completed termly 
to review progress with particular 
focus on vocabulary 

 Increased resilience and confidence 
levels 

 Engagement and Participation data 
will be used to ascertain the impact 
of direct interventions. Pupils’ views 
will be gathered in Learning 
Conversations 
 

 Regular review and analyse of data  
will evaluate progress of interventions 
and indicate any adaptation required 

 1% reduction in the gap 
 Increased engagement in leadership 

activities 
 There will be an increase in the 

number and range of reading 
resources available to pupils 

 Pupil engagement and choice of 
genres will be tacked and data used to 
inform future purchases 

Numeracy  Engage with FVWL to raise attainment 
and close the gap in Numeracy 

 Engage with Cluster Numeracy lead to 
improve pedagogy and raise attainment 
in Numeracy 

  
 Increased confidence in early maths 

concepts and ability to problem 
solve 

  Attainment will be tracked using 

assessment data gathered through 

intervention assessments 

St Joseph’s Primary -  School Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity 
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 Provide CLPL opportunities for learning 
and teaching in Maths/Numeracy to 
ensure consistency of approach. 

 Create whole school tracking profile for 
each class in Maths /Numeracy 

 Maths Recovery. One Billion and First 
Class in Number will be reinstated for 
targeted groups 

 Agile Learning will be supported by 
digital platforms and skill development 
framework  

 Develop ICT skills pathway with 
particular focus on  agile learning and on 
programming using Edina Trust 
Resources for programming 

 Engage parents in online training for 
new resources 

 Create Friday activity sessions in STEAM 
to improve attendance in focus group 

 Achieve Cluster digital school award 
Further enhance work of cluster digital 
lead learners 
 

 

 Engagement levels in the use of 
digital platforms increased 

  
 

  
  
  
  

     

Health and Wellbeing  Improve attendance and punctuality in 
target group with particular focus on 
Friday figures 

 Outdoor learning will continue to be 
developed to build confidence, problem 
solving and resilience  

 Your Space Counselling Service will be 
extended to two days per week to 
support pupils and their families to cope 
with loss, anxiety and bereavement 

 Parental Engagement enhanced by 
Connected Family Programme 

 Seemis data will be used to track 
attendance and lateness and 
measure the impact on learning 

 Your Space Termly Reports will 
feedback on progress 

 Parental comments will assess 
impact of Connected Family 
Programme 

 Pupils will self- report each term 
using the HWB trackers 

  
  

 Attendance will be monitored to 
reflect a 1% improvement in target 
group 
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 Engage with Active Schools activities to 
support physical and mental well-being  

 Monitor out of school participation in 
local activities 

 Monitor uptake of after school activities 
to ensure equity of provision 

  
  
  
  
  

 
 
 
 
 
 


