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IMPROVEMENT PRIORITIES 
 
Our improvement priorities are always based on the national priorities in the National 
Improvement Framework (NIF).  Below we have indicated what progress we made with 
these priorities in Session 2019/20, what the impact has been and what our next steps will 
be to continue to address these priorities in session 2020/21. 
 
We have also shown which NIF driver for improvement we used – you can find out more 
about the National Improvement Framework and drivers at: 
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-
framework-improvement-plan/documents/ 
 
We have also evaluated our overall provision using quality indicators (QIs) in How Good is 
our School 4 (HGIOS4) and How Good is Our Early learning and Childcare? (HGIOELC) 
which is a key aspect of the Scottish approach to self-evaluation and school improvement. 
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PRIORITY 
 

HOW DID WE DO? 

1.  To raise 
attainment, 
especially in 
literacy and 
numeracy  

 

  
  
NIF Driver(s):  
 
☐School and ELC 
Improvement. 
☒School and ELC 
Leadership 
☒Teacher and Practitioner 
Professionalism 
☒Parental Engagement 
☒Curriculum and 
Assessment 
☒Performance Information 
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ELC 
 

 

 

 
 

 
 

 

 

 

 

2. 
 

To close the attainment 
gap between the most and 
least disadvantaged 
children 
 

 
  
  
NIF Driver(s):  
 
☐School and ELC 
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Improvement. 
☒School and ELC 
Leadership 
☒Teacher and Practitioner 
Professionalism 
☒Parental Engagement 
☒Curriculum and 
Assessment 
☒Performance Information 
 
 

 

 
 

 

 

 
 
ELC 

 

 

 
 

 
 

 

 

 

3. 
 
To improve children and 
young people’s health & 
wellbeing 
 
Our measurable 
outcome for session 
2021/22 was to ensure 
that 

 
  
  
NIF Driver(s):  
 
☐School and ELC 
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Improvement. 
☒School and ELC 
Leadership 
☒Teacher and Practitioner 
Professionalism 
☒Parental Engagement 
☒Curriculum and 
Assessment 
☒Performance Information 

 

 

 

 

 

 
 
 
 
 
 
 

ELC 

 
 

 

 

 

 

 
 

4. 
 
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 
 

 
  
  
NIF Driver(s):  
 
☐School and ELC 
Improvement. 
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☒School and ELC 
Leadership 
☒Teacher and Practitioner 
Professionalism 
☒Parental Engagement 
☒Curriculum and 
Assessment 
☒Performance Information  

 
 

 
 
 
 

ELC 
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Our Wider Achievements this year have been:  

 
 
 

 
 

 
 
 
 



 

10 
 

 
 
 
 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 

How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Very Good 
2.3 Learning, teaching and assessment  Good 
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3.1 Ensuring wellbeing, equality and inclusion  Very Good 
3.2 Raising attainment and achievement  Good 
 

*(Indicators used in How good is our School? 4th Edition, Education Scotland 2015 and  
How Good is Our Early Learning and Childcare? 2016) 


