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Factors Influencing the Improvement Plan 
 
School Factors 
Addressing Action Points identified in school’s Self Evaluation procedures 
Cluster Improvement Priorities 
Equity Priorities  
 
Local Authority Factors  
Moving Forward in Your Learning Guidance  
Literacy and Numeracy West Lothian Priorities, HWB  
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Equity Team and additional allocations, Pedagogy Team 
 
 
National Factors  
Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in school 
Moderation Cycle and Assessment 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding/Equity Audit 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare?, National Standard for ELC, Quality 
Framework for day care of children  
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence Refresh 
Realising the Ambition  
Developing Scotland’s Young Workforce 
Child Protection Procedures 
GTCS professional standards and professional update 2021 
Achieving Excellence and Equity 2022:  National Improvement Framework and Improvement Plan 
Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken Muir report, March 2022.  
UNCRC 
Presumption to provide education in a mainstream setting 2019 

Support for Learning: All our Children and All their Potential (ASL Review) 2020 
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Vision, Values and Aims 
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Curriculum Rationale 
(Insert a page or a link to school’s Refresh Curriculum Rationale) 
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All schools should consistently revisit the curriculum rationale that takes account of the most recent national and local guidance.     

Refreshed curriculum rationales should reflect the local authority commitment to Agile Learning approaches prioritising authentic fulfilment of the four 
capacities and contexts for learning, within the Refreshed Narrative.  See link below to the ‘Resources to support the refreshed CfE Narrative’.  
https://education.gov.scot/improvement/learning-resources/resources-to-support-the-refreshed-curriculum-for-excellence-narrative/  

 

Contextual Data Analysis and Rationale for 2023/24 School Improvement Plan (maximum one side A4) 

a) Background - The context for the learners in your school 

 
b) Data to identify the universal and targeted school Improvement Plan Priorities (SIP)  
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c) What are our improvement priorities? - Identified SIP priorities informed by the above data (detail in plan below) 
 
 
 

 
 

 

 
 
 
 
 

 
 
 
 
 
 



 

  
 Courage Relationships   Relevance   Values 
 

 

 
Our Lady’s Primary School -  School Improvement Planning for Ensuring Excellence and Equity 
School priorities linked to 
knowledge and data as identified 
on previous page 

NIF Driver Proposed actions Timescale Measures of Success 

 

Improvement in all children and young 
people’s wellbeing: 
 

 
(Placing the human rights and needs of 
every child and young person at the 
centre of education) 

☐School and ELC Improvement. 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

How will an Agile approach to strengthening the 4 capacities  
support all learners? 
How will you support student and staff HWB? 
How will this reflect the UNCRC (areas within the UNCRC toolkit)? 
How will this reflect learners at the centre? 
 

 

 

 

 

 
 

 

 

 

 

 
 
 
 

How will you baseline where you are in order to 
measure next steps and impact? 
Regularly review and analyse data from your 
measures. 
 

 

 

 

 

 

 

 

 

 

 

 

 
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Raising attainment for all, particularly 
in literacy and numeracy(universal): 
 

 
(Placing the human rights and needs of 
every child and young person at the 
centre of education) 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

How will an Agile approach to strengthening the 4 capacities  
support all learners? 
Building on available data (including CfE levels) outline proposed 
actions to support and challenge all learners? 
How will this reflect the UNCRC (areas within the UNCRC toolkit)? 
How will this reflect learners at the centre? 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

How will you baseline where you are in order to 
measure next steps and impact? 
Regularly review and analyse data from your 
measures. 

 

 

 

 

 

 

 
 

 
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Tackling the attainment gap between 
the most and least advantaged children 
(targeted): 
 

. 

 
 
(Placing the human rights and needs of 
every child and young person at the 
centre of education) 

☒School and ELC Improvement 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

‘All West Lothian schools are committed to continuously 

developing their approach to ensure equity and tackle the poverty 

related attainment gap. Each school’s PEF Summary provides an 

overview of their approach and an outline of how Pupil Equity 

Funding is being used to provide a range of universal and targeted 

approaches and interventions.  

Please follow this link Our Lady's Primary PEF Summary to view 

our PEF Summary and find out more about our use of Pupil Equity 

Funding.’ 

 
 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 

 

Documented in PEF Plan 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Improvement in employability skills ☒School and ELC Improvement How will you ensure the four fundamental capacities are  How will you baseline where you are in order to 
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and sustained, positive school leaver 
destinations for all young people: 
 

 

 

 

 
(Placing the human rights and needs of 
every child and young person at the 
centre of education) 
 

☒School and ELC Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and Assessment 

☒Performance Information 

strengthened with an Agile Learning approach to the Curriculum?  
COURAGE/RELEVANCE/RELATIONSHIPS/VALUES 
STEM 
IDL 
OUTDOOR LEARNING 
PLAY 
1+2 LANGUAGES 
SKILLS 
UNCRC (areas within the UNCRC toolkit)? 
Learners at the centre 
 

 

 
 

 

 

 

 

 

 
 

 
 
 
 
 
 
 

 

 

measure next steps and impact? 
Regularly review and analyse data from your 
measures. 

 
 

 

 

 

 
 
 

 

 

 
 

 


