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ABOUT OUR SCHOOL 

Holy Family RC Primary School is a denominational primary school serving the communities 
of Winchburgh and Newton in West Lothian and Kirkliston in Edinburgh. The village of 
Winchburgh is currently experiencing a period of rapid growth due to the development of new 
residential and commercial areas. In session 2021 – 22, the school shared a campus with 
Winchburgh Primary School but we will move into a state of the art new school building for the 
start of session 2022 - 23. Our Early Learning and Childcare setting opens in August 2022. 
 
For session 2021-2022, the school roll was 111, within a class structure of: P1/2, P2/3, P4/5, 
P5/6 and P6/7. The school was staffed by a Head Teacher appointed in 2015, 5 full time 
teachers, one part-time teacher, one probationer teacher, a PE specialist for one day a week, 
one full time Pupil Support Worker, two part time Pupil Support Workers and one part time 
Administrative Assistant.  
 
Holy Family continues to offer pupils a wide range of learning experiences and to manage 
improvement through the implementation of the school improvement plan. We have high 
expectations for our learners and we work continuously with families to benefit our children. 
 
Our school is an integral part of the local community both educationally and socially. There 
are strong and effective links to St. Philomena’s Parish in Winchburgh. School staff work in 
partnership with the Parish Priest who also looks after the parish of St. John Cantius and St. 
Nicholas in Broxburn. 

Strong links exist with St. Margaret’s Academy and our cluster of associated primary schools, 
our Parent Council and our partner agencies. Effective partnership working is key to making 
sure our children are safe and their wellbeing and learning are protected. 

Sharing a campus enables the school to work in partnership with Winchburgh Primary School. 
Staff in both schools work together to take forward joint campus improvement initiatives. 

 

 

 

 
 
IMPROVEMENT PRIORITIES 
 

Our improvement priorities are always based on the national priorities in the National 
Improvement Framework (NIF).  Below we have indicated what progress we made with these 
priorities in Session 2021/22, what the impact has been and what our next steps will be to 
continue to address these priorities in session 2022/23. 
 

We have also shown which NIF driver for improvement we used – you can find out more 
about the National Improvement Framework and drivers at: 
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-
framework-improvement-plan/documents/ 
 
We have also evaluated our overall provision using quality indicators (QIs) in How Good is our School 
4 (HGIOS4) and How Good is Our Early learning and Childcare? (HGIOELC) which is a key aspect of 
the Scottish approach to self-evaluation and school improvement. 

 

  

https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/
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PRIORITY 
 

HOW DID WE DO? 

1.   
 
To raise attainment, 
especially in literacy and 
numeracy  

 
All pupils will experience 
enhanced learning and teaching in 
reading, writing, talking and 
listening. 
All pupils in P1-P3 will experience 
enhanced learning and teaching in 
early numeracy skills. 

  
NIF Driver(s): 

 

☒School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

 

We have made good progress. 
 
What did we do?  

 We continued to work with the support of our Cluster Literacy Development 
Post holder (Pamela Amatller) to improve teaching in Literacy. This is 
building consistent learning and teaching in Literacy. 

 All staff and pupils in P4 to P7 took part in Reciprocal Reading training and 
have been supported in class to implement the four key skills of questioning, 
clarifying, summarising and predicting.  

 Our Support for Learning teacher worked with Mrs Amatller to use 
assessment tools to gather evidence of reading attainment and design 
appropriate interventions. This has helped us to challenge readers with 
strong comprehension skills and support readers who show signs of 
Dyslexia. 

 Our Support for Learning teacher worked with the Dyslexia Outreach service 
to learn how to use Dyslexia assessments tools. Our vulnerable readers are 
being supported and families are reassured that the children will progress 
with the correct tools and support. 

 We introduced Wordboost in P1-P3 and noted an increase in the children’s 
recognition of boost words but also a transfer of boost words into writing. We 
have purchased resources to expand this initiative into our new ELC 
provision. 

 We introduced our families to Videoscribe supports for Early Level Literacy 
skills. 

 We introduced a benchmarking tool across all classes to track pupil progress 
and identify gaps in learning. This is supporting teacher professional 
judgement as well as identifying interventions for individual pupils and whole 
classes. 

 We worked with our Numeracy Development Post Holder (Peter Valentine) to 
review early numeracy and support staff working at this level. 

 All staff worked with Mr Valentine to learn how to use practical materials to 
support learning in Numeracy. 

 We carried out an analysis of Numeracy and Maths results and identified 
improvement actions. 

 
 
Evidence indicates the impact is: 

 Our benchmarking tool was used with our current P2 pupils. It provided 
detailed information to support interventions and has enabled all of P2 to 
complete Early level and progress through concepts at the start of First Level. 

 Our benchmarking tool was used with our Primary 4 year group and provided 
detail on the elements of First Level they needed to develop. This informed 
planning and has enabled all of the children to achieve First Level. 

 The analysis of assessment results highlighted a need to develop fluency in 
Numeracy and Maths through short lessons covering a range of concepts. 

 
 
Our priorities for next year will be: 

 To raise attainment in Literacy by developing teacher toolkits. 

 To implement a Literacy focussed transition programme across cluster 
schools to link critical reading and writing skills.  

 To develop pupil understanding, analysis and evaluation of texts. 

 To embed Wordboost in P1- P3 and extend into the ELC. 

 To develop the use of short, multi-concepts learning sessions to strengthen 
fluency and understanding in Numeracy and Maths. 
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2. 
 

To close the attainment gap 
between the most and least 
disadvantaged children 

 
All learners in the Quintile 2 and 
Quintile 4 target groups will 
demonstrate progress in Literacy 
and Numeracy. 
 

  
NIF Driver(s): 

 

☒School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

 

 

We have made good progress. 
 
What did we do?   

 
 We carried out a consultation with parents and carers to explore the impact of 

the Cost of the School Day and targeted funding to address this. 

 We worked with the School Bank to provide children with clothing. 

 We sourced clothing for children with sensory difficulties. 

 Clothing support enabled children to increase their attendance at school. 

 We accessed the FORT system to refer families for support with benefits and 
housing. 

 Funding was used to ensure all Primary 7 pupils were able to attend residential 
school camp. 

 Funding was used to ensure all Primary 6 pupils could access non-residential 
outdoor education. 

 Funding was used to reduce the cost of school excursions. 

 Funding supported the allocation of three teachers across two classes in P1-P3 
to provide skilled support for vulnerable learners. 

 Funding provided increased support for learners in P4 – P7. 
 
 

Evidence indicates that the use of Pupil Equity Funding has had the following impact 
on learners:  

 

 Evidence shows that 66% of learners in the Q2 and Q4 intervention groups in 
P2 are now on track. 

 Evidence shows that 100% of learners in the Q2 and Q4 intervention groups in 
P4 are now on track. 

 Evidence shows that 100% of learners in the Q2 intervention group in P7 are 
now on track for Reading, Writing, Numeracy and Maths. 

 
 
Our priorities for next year will be: 

 Evidence shows that a group of P3 learners need targeted support in P4. 

 Evidence shows that a group of P6 learners need targeted support in P7. 
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3. 
 
To improve children and 
young people’s health & 
wellbeing 

 
All of our learners and our staff will 
be supported to sustain and 
improve their physical, emotional 
and spiritual wellbeing 

  
NIF Driver(s): 
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

We have made good progress. 
 
What did we do? 

 We used additional staffing to release teachers to have Trusted Adult 
conversations with the children. All children are able to access Trusted Adult 
support. 

 All of our children took part in wellbeing check-ins four times across the year. 
Staff followed up the check-ins with support meetings.  

 We introduced ‘Improving Children and Young People’s Understanding of their 
Wellbeing’. This approach uses fiction and visual elements to support wellbeing 
through Literacy. 

 We re-introduced nurture provision and supported children in groups from all 
classes, running short intervention groups as well as longer term support 
groups. This helped to support children in need. 

 We worked in partnership with Wellbeing Scotland to provide counselling 
support for children. 

 We worked with colleagues in Education, Health and Social Policy to support 
learners who have difficulties attending school. 

 We continued our Outdoor Learning programme, making sure our learners have 
regular opportunities to develop their understanding of nature and the 
environment. 

 We re-introduced our P7 residential programme to build learner resilience, 
confidence and problem solving skills. 

 We re-introduced our P6 non-residential outdoor education programme to build 
learner resilience, confidence and problem solving skills. 

 All staff used the Gallup Q12 questionnaire to explore their wellbeing and 
engagement. This provided the stimulus for supportive dialogue. 

 All staff had three opportunities for professional dialogue across the school year 
to provide support and challenge. 

 Teaching staff worked with Canon Bath to explore their spiritual wellbeing 
during three sessions across the year. 

 Teaching staff worked with Fr Simon and David Wells to explore the theme of 
Life in abundance - how to be well in the Catholic tradition. 

 Teaching staff worked with Carina Mackenzie who led a wellbeing session on 
the theme of ‘Thank you’. 

 Staff started a swimming group to support their wellbeing. 

 All staff have access to West Lothian health providers.  
 

Evidence indicates the impact is: 

 All learners who accessed counselling support reported positive outcomes. 

 All staff report positive wellbeing through the Q12 questionnaire. 

 Staff reported a positive response to using story based learning to support 
wellbeing. 

 All learners are regularly reviewing and discussing their wellbeing. 

 Wellbeing trends are analysed and highlight areas to develop next session. 
 
Our priorities next session will be: 

 To support the wellbeing indicators Healthy and Respected in response to trend 
analysis 

 To continue to build our Trusted Adult approach in our new setting 

 To continue to build resilience and confidence 

 To target funding to support children to develop their Health and Fitness 

 To develop our Interdisciplinary Learning provision to include more story based 
wellbeing learning 

 To connect with partner agencies to promote wellbeing 

 To connect with families to support family wellbeing 

 To use our new setting to explore Healthy eating and cooking 
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4. 
 
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 

 
All children in P4 – P7 will have an 
improved understanding of skills 
for life and work including: 

 Digital Skills 

 Sustainable living 

 STEM approaches 

 Outdoor learning 

 Languages – Gaelic 

  
NIF Driver(s): 
 

☒School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

We have made good progress. 
 
What did we do?   
 

 Increased provision of IT devices is enabling learners to access tools for 
learning more easily. Targeted funding has enabled the school to provide a high 
number of devices for learners. 

 We started the Laudato Si approach in school which is designed to support an 
understanding of environmental issues through the lens of children as stewards 
of the God’s Earth. All children participated in a sustainability based 
interdisciplinary learning opportunities at an appropriate level. Learning was 
shared with the community through a display in the church during COP26. 

 We started to build a portfolio of STEM based interdisciplinary learning 
opportunities. 

 All pupils in P4 to P7 participated in a review of the curriculum and were able to 
highlight elements they would like to develop. They noted an interest in coding, 
programming and robotics. Participatory funding was allocated to purchase the 
learning materials they need for this. 

 We continued our programme of outdoor learning in and around the school 
grounds and extended provision to re-instate residential outdoor learning and 
non-residential outdoor learning. Children in P6 took part in archery, team 
building and canoeing. Primary 7 took part in nine different outdoor pursuits at 
school camp. 

 We carried out an introductory offer of Gaelic across the school through 
provision of recorded lessons so staff and children can learn at the same time. 
This provision was extended to families using our digital platforms. 

 
 
Evidence indicates the impact is:  
 

 The school is very close to achieving the Digital Skills award. 

 Feedback from children and families shows that they value outdoor education 
and want it to continue. 

 Feedback from children and families demonstrates an interest in continuing 
Gaelic learning in school. 

 
Our priorities next session will be: 
 

 To work with children and families to achieve our Digital Skills award. 

 To build up coding and programming skills. 

 To work with children, families and partners to build up outdoor learning. 

 To work together to achieve an Eco-schools award. 

 To work with children, families and partners to achieve our UNCRC bronze 
accreditation. 

 To work with families and partners to develop an increased understanding of the 
world of work. 

 To develop Gaelic learning across the school community. 
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5. 
Developing in Faith 
 
Theme – Celebrating and 
Worshipping  
 
Children’s learning will be 
enhanced by participating 
in opportunities for spiritual 
formation of our school 
community through shared 
experiences of prayer and 
partnerships with our 
parishes and the global 
church. 

 

As a Catholic school, we provide a wide range of opportunities for celebrating and 
worshipping including: 
 

 We pray at the start and end of each day as well as before and after lunch. 

 We have class masses and whole school masses. 

 We create an annual plan for worship in partnership with our priest. 

 We attend the Stations of the Cross. 

 Our parish priest blesses our nativity setting each Christmas time. 

 We say the rosary together. 

 We celebrate the Harvest Festival along with Winchburgh Primary. 

 We prepare the P3 children for the sacrament of Reconciliation. 

 We prepare the P4 children for the sacrament of First Holy Communion. 

 We prepare the P7 children for the sacrament of Confirmation. 

 We celebrate the preparatory rites for sacraments. 

 We gather together to sing hymns. 

 We celebrate Christmas with a Nativity Play. 

 We have faith based assemblies. 

 We celebrate and worship through the ‘This is Our Faith’ programme. 

 We celebrate feast days and Holy Days of Obligation. 

 We worship on retreats. 

 We worship during pastoral support sessions from our priest. 

 We celebrate our learning through displays at the church. 

 
 

Attendance and exclusion 

We track and monitor attendance regularly and work in partnership with the AIMS Team to promote 

attendance. In session 2021 – 2022, we had our first Covid-19 cases in the school community and 

this had a significant impact on many of our pupils and staff. Overall attendance for Holy Family was 

89.56%, which was below the West Lothian expectation of 91.63%. 

There were no exclusions in session 2021 – 2022. 

 
Our Wider Achievements this year have been:  

 We welcomed new children and staff to the school community. 

 We welcomed parents and carers back into our building. 

 Our P3 children celebrated Reconciliation. 

 Our P4 children celebrated First Holy Communion. 

 Our P7 children celebrated Confirmation. 

 We achieved the Scottish Book Trust Reading Schools award. 

 We started to introduce Gaelic to the curriculum. 

 We developed our outdoor education programme through links to the community, 

taking part in bulb planting and tree planting in the new district park. 

 Our charity work supported Save the Children, Mary’s Meals and Bethany Christian 

Trust. 

 One of our pupils won the flag design competition for Taylor Wimpey. 

 We took part in the Euro Quiz.  

 We re-instated our residential and non-residential outdoor learning programmes. 

 We introduced coding and robotics to the curriculum. 

 We maintained the operation of the school when Covid related absences were high. 

 Very good progress was made in the construction of the new school. 

 We made preparations for moving to our new building. 
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How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Good  

3.2 Raising attainment and achievement  Good 

 

*(Indicators used in How good is our School? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


