
Learn Well, Be Well, Live Well 

1 
 

Armadale Primary School and 

Early Learning and Childcare 

Setting 

 

 

PROGRESS REPORT 

FOR SESSION 

2021/22 
(Standards & Quality Report) 

Academy Street 

Armadale 

EH48 3JD 

 

 



Learn Well, Be Well, Live Well 

2 
 

Vision, Values and Aims statement  

Our Vision is to Aspire, Persevere and Succeed.  

Our Values are Community, Active, Respected, Achieving, Safe, 

Responsible, Nurtured, Healthy and Included. 

Our Aims are together for all of our school community now and 

in the future to Live Well, Be Well and Learn Well.  

Context of our School 

Armadale Primary School and ELC are pleased to share the progress made in 2021/2022 with our 

parents and our wider community. Armadale Primary School is a non-denominational school with a 

roll of 361 primary school children and 94 children in our ELC setting across a mix of two whole 

days/am/pm sessions serving the south side of Armadale. The school sits within the Armadale 

Cluster. Our free school meal entitlement is 26.66% in P6-P7.  

The Senior Leadership Team consists of an Acting Head Teacher, two Acting Depute Head Teachers, 

and an Acting Principal Teacher. This academic year there have been 15 primary classes.   

The school provides a well-attended Breakfast Club and we have strong community links with our 

local Church, Community Centre, The Health Visiting Team and The Dale Hub. 

Our recently refreshed vision, values and aims continue to be at the forefront of our work this 

session.  Armadale Primary School and ELC work collaboratively across the Armadale Cluster to 

support school and wider improvements to help improve the life chances of our children.  The 

Management Team and all staff are well placed to take forward the improvement agenda for the 

school. 

IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the national priorities in the National Improvement 

Framework (NIF).  Below we have indicated what progress we made with these priorities in Session 

2020/21 and what the impact has been. Our report recognises that we entered a period of school 

recovery in August 2021, and therefore our report takes account of previous interruption to in school 

learning but will also reference any significant steps taken during this recovery period. Our future 

improvement priorities will be identified in our school’s recovery improvement plan.  

We have shown which NIF driver for improvement we used – you can find out more about the National 

Improvement Framework and drivers at:  

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is our School?4 

(HGIOS?4) and How Good is Our Early learning and Childcare? (HGIOELC?) which is a key aspect of 

the Scottish approach to self-evaluation and school improvement.   

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 

 

HOW DID WE DO? 

1.   
To raise attainment, especially 
in Literacy and Numeracy. 
 
Our measurable outcome for 
session 2021/22 was: 

 
Learner’s experience high 
quality, interactive and 
stimulating learning and 
teaching which is based on 
sound pedagogical practice. 

 
Most learners are achieving 
national expectations in 
numeracy and mathematics 
through appropriately 
differentiated, well-paced and 

progressive learning 
experiences. 
 
Most learners are achieving 
national expectations in reading 
and writing through 
appropriately levelled, well-

paced, and progressive learning 
experiences. 
 

 

 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Assessment of Children’s 
Progress 

☒Performance Information 

 

 
 

 
To raise attainment, especially 
in Literacy and Numeracy. 
 
Our measurable outcome for 

session 2021/22 was: 

 
ELC Children experience a 
literacy and numeracy rich 

environment to support 
development of literacy key 
aspects of learning. 

 
ELC children are supported to 
develop age and stage 
vocabulary through play. 

 
 

 

We have made good progress. 

What did we do? 
 Almost all staff are constantly using effective teaching and learning strategies which has 

improved engagement for learners, and now consider a range of paired, group, trio, whole 
class and individual tasks to motivate and support the learning and teaching process 
effectively 

 Almost all staff have fully implemented Heinemann Active Maths planners to deliver a 

numeracy programme throughout the school. Learners are now benefitting from 

progressive numeracy lessons which meet their needs 

 Most of our learners are receiving feedback for learning in writing using the core and 

genre targets which has enabled them to create the appropriate next steps in writing 

 Reading support in early and upper stages is making an impact with almost all learners 
showing an improvement in reading  

 Reciprocal Reading has been implemented in P1-P7 which has resulted in learners 

experiencing a more consistent and structured approach to reading, comprehension and 

writing skills  

 All learners from P1-P3 experience core skills of reading, writing and spelling (and 

phonics) through Active Literacy which has resulted in staff identifying confidence and 

engagement in reading 

Evidence indicates the impact is: 
 Quality assurance evidences that pupils were displaying increased engagement in learning 

and teaching and assessment  

 Single Word Reading test data indicates that all children have increased their reading age  

through daily reading interventions 

 In Learning Conversations learners were able to discuss how their level of engagement has 

increased in numeracy lessons and were able to confidently give examples of numeracy 

strategies that they used 

 Learner survey shows most pupils are more aware of expectations in writing. Evidence in 

jotters shows that more learners confident in self-assessing their written work using the 

success criteria 

 Observations of leaning and teaching across the school evidenced most P1-P7 learners can 

demonstrate a good understanding of reciprocal reading strategies in literacy activities 

and in learning conversations can talk about how it has improved their reading, 

comprehension and writing skills 

 All P1-P3 teachers report that children are actively engaged in reading, gaining different 

perspectives, asking questions, identifying patterns, and making connections which has 

impacted positively on their confidence in all aspects of literacy 

 Numeracy attainment in P1 and P4 has increased from previous levels of attainment 

 Overall literacy and numeracy attainment in P7 has increased form previous levels of 

attainment 

What did we do in the ELC? 
 All ELC practitioners have engaged with research to develop a shared understanding of 

high quality learning experiences which is reflected in the children’s increased engagement 

 Most of the ELC practitioners have developed and extended Froebelian approaches with 

free flow play experiences which is demonstrated in Floor Books and Possible Lines of 

Development (PLODS) 

 ELC learners are applying their social and emotional skills through team building, 

negotiating, problem solving, creativity, curiosity and inquiry through increased outdoor 

learning experiences 

 The environment has been redefined to reflect a literacy and numeracy rich environment 

which has provided relevant and coherent provocations and contexts for learning  
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Learner’s experience high 
quality, interactive and 
stimulating learning and 
teaching which is based on 
sound pedagogical practice, 
which reflects nurturing schools 
approaches.  

  
 
 

NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Assessment of Children’s 
Progress 

☒Performance Information 

 All ELC staff actively participated in self-evaluation and moderation activities. This focus 

has allowed us to identify areas for improvement next session to better engage children to 

talk about their leaning and next steps  

 Audit tools have been used to support evaluation of learning areas to support the 

recording of children’s voice enhancing the play experiences for all  

Evidence indicates the impact is: 
 Almost all Froebelian experiences indoor and outdoor extend learning experiences 

through doing, exploring, playing, taking things apart and posing questions and the 

children can now discuss how this affects them in the world around them  

 Through staff observations most children can demonstrate and discuss a range of skills 

when playing outdoors  

 Staff professional dialogue demonstrates that most children are now able discuss and 

identify numbers and vocabulary to staff in all areas of the ELC  

 Quality assurance procedures evidence that Floor Books and Responsive Planning 

processes has increased the children’s voice in the ELC 

 

2. 
To close the attainment gap 
between the most and least 

disadvantaged children. 
 

Our measurable outcome for 
session 2021/22 was: 
 
The majority children in quintile 

1 are on track in reading at P1, 
P4 and P7. 
 
Attendance for young people in 
Quintile 1 is on average above 
95%. 
 

Attendance for targeted 
individual children and families 
is improved. 
 
Almost all PSW are confident 
to deliver targeted support in 
key aspects of literacy and 

Numeracy. 
 
 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Children’s Progress 

☒Performance Information 
 
 
 
 
 

 
 
 
 
 

We have made good progress. 

What did we do? 
 Staff analysis of literacy assessments alongside engagement with the WL Literacy Officer 

identified gaps in learning and informed next steps in planning and identification of target 
challenge and support groups 

 Pupil Support workers put robust strategies in place to support Daily Readers and 

provided the appropriate challenge and support to our learners ensuring the needs of our 

pupils were met  

 Pupil Support workers put strategies into place to support pupils numeracy recall skills 

and provided the appropriate challenge and support to our learners  

 The Big Bedtime Read with P1 children was reinstated to raise the awareness of the 

importance of reading regularly to their children  

 Most learners benefit from the implementation of North Lanarkshire Active Literacy from 

P1-P3. Learners are experiencing a consistent and structured approach to literacy which is 

helping them to read with confidence 

 Based on Boxall Profile assessments identified nurture pupils are now demonstrating more 

resilience, confidence and establishing positive relationships  

 Our Family Link Worker identified children and families and implemented actions plans 

which included bespoke support packages for our families Health and Wellbeing and 

Social and Emotional needs 

 Most identified targeted pupils were supported with their attendance and well-being at 

school and are now more able to participate in school life 

Evidence indicates that the use of Pupil Equity Funding has had the following 

impact on learners: 
 Gaps in learning for most pupils have been identified and through informed planning staff 

have been able to identify next steps and raise attainment in literacy 
 Almost all pupils have benefitted from the consistency and opportunity to read daily, this 

has raised reading ages in almost every stage by at least 6 months 

 Almost all targeted learners in P4-P7 reported through daily numeracy sessions that their 

confidence in number had improved and this was demonstrated through their recall 

knowledge of times tables and number bonds  

 A parental survey indicated that most parents agreed The Big Bedtime Read raised their 

awareness of the importance of reading and encouraging their child to read 

 Following nurture group input almost all children reported positively on the wellbeing 

indicators 

 Almost all targeted learners are now able to identify, understand and discuss their feelings 
and emotions within the nurture environment and how to use strategies to self-regulate  

 Primary 4 Quintile 1 attainment in reading and numeracy has increased from last year 
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To close the attainment gap 
between the most and least 
disadvantaged children. 

 

Our measurable outcome for 
session 2021/22 was: 
 
Learner’s experience high 
quality, interactive and 
stimulating learning and 

teaching which is based on 
sound pedagogical practice. 
 
ELC children experience depth 
in learning relevant to their 
interests and needs. 
 

NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Children’s Progress 

☒Performance Information 
 
 

 Primary 7 Quintile 1 attainment in literacy and numeracy has increased from last year 
 Almost all targeted attendance pupils have shown an improvement in attendance and can 

discuss how this has a positive impact on their involvement in day-to-day school life 

What did we do in the ELC? 
 Staff have supported and developed interventions for individual children such as sensory 

play, outdoor learning, gross and fine motor skills, and children are benefitting from these 
bespoke support packages to best meet their individual and group needs 

 Staff used the assessment information from the Renfrew vocabulary assessment to provide 
targeted language and vocabulary support using word boost and box clever 

 Staff focused on the introduction and development of key vocabulary during children’s 
play by labelling resources to promote independence and word recognition 

 ELC staff have introduced regular one-to-one stories, discussions and singing games aimed 
at devolving rhythm, listening and patterns of language 

 Speech and Language Therapist and Family Link Worker held digital family and sessions 
providing information on supports such as Signalong and listening activities 

 

Evidence indicates that the use of Pupil Equity Funding has had the following 

impact on learners: 
 ELC staff report that most targeted children are demonstrating positive interactions with 

their peers during free flow play  

 Almost all targeted groups children increased their vocabulary scores which reduced gaps 
within their oral language 

 Speech and Language Therapy assessments identified all children with a language gap 

increased their vocabulary scores, made progress in their oral language skills and 

developed their listening and attention skills  

 Parental feedback indicated that the digital family sessions had provided positive 

information and strategies to support children’s listening skills 

 

3. 
To improve children and young 

people’s Health & Wellbeing. 
 
Our measurable outcome for 
session 2021/22 was: 
 
All staff have access to 
resources and CLPL to support 

the physical, emotional and 
mental health and wellbeing of 
the children in their care and 
themselves. 
 
All children learn in a nurturing 
environment and culture. 

 
All parents/carers know what 
their children will be learning 
about and can access materials 
and information at home. 
 

Targeted pupils in P1-P3 have 
access to appropriate small 
group nurture provision to meet 
their needs. 
 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

We have made good progress. 

What did we do? 
 Pupils are benefitting from increased opportunities to become school leaders through the 

introduction of Mini Health and Wellbeing Champions and Sports Leaders  

 Learners are increasingly more confident in discussing their feelings when self-evaluating 

their wellbeing against the Health and Wellbeing Indicators 

 P6 and P7 pupils who interacted with the Wellbeing Scotland Counsellor increased 

their understanding of emotions and how to use identified strategies to self-regulate 

 Targeted learners benefitted from play therapy opportunities which enabled them to 

reduce their anxiety and raise their self-esteem  

 Staff and pupils continue to build on our Rights Respecting School ethos where we 

support children’s rights and model respect in all relationships.  

 All staff used the Relationships, Sexual Health and Parenthood resource to support 

teaching within Health and Wellbeing to help develop an understanding of how to 

maintain positive relationships with a variety of people. Most learners are now aware and 

able to discuss how thoughts, feelings, attitudes, values and beliefs can influence decisions 

about relationships and sexual health. 

Evidence indicates the impact is: 
 Almost all pupils surveyed indicated enthusiasm and motivation in the opportunities 

provided by our Mini Health and Wellbeing Champions and Sports Leaders  
 Almost all our learners are able to self-report on their wellbeing and as a school we can 

use this information to inform our health and wellbeing curriculum and set interventions 
and supports 

 100% of pupils reported that interacting with the Wellbeing Scotland Counsellor brought 
about effective change to enhance their wellbeing. 

 Almost all children who interacted with Play Therapy were able to learn and demonstrate 

new coping mechanisms throughout the school day 
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☒Assess. of Children’s Progress 
 

 Almost leaners (94.9%) in P5-7 stated in the Pupil Ethos survey that staff treated them 

fairly and with respect. Almost all parents identified that the school treated their child 

fairly and with respect 

 Most parents (81%) agree that their child can openly discuss their emotions and make 

informed decisions 

To improve children and young 
people’s Health & Wellbeing. 
 
Our measurable outcome for 
session 2021/22 was: 
 

All children feel safe in school 
and can identify a trusted adult 
they are confident to talk too. 
 
All children will be supported to 
develop a growth mind-set 
through planed opportunities 

that focus on developing 
reliance and independence 
 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Children’s Progress 

☒Performance Information 
 
 

What did we do in the ELC? 
 A full audit of Personal Plans by the ELCASM showed plans were in place and Early Year 

Practitioners have a very clear understanding of the needs of their children  
 Through careful observation, almost all practitioners ensure children’s personal plans 

reflect timely support and ensure that targeted support leads to improved outcomes 

involving parents and specialist support where required 
 All learners are benefitting from the implementation of The Colour Monster Story visuals 

and toys. This has resulted in children being able to identify and talk about their emotions  

 ELC children have benefited from the re-introduction of the sensory area where 

provocations have been increased and children’s interactions have been captured in Floor 

Books  

 Most staff have further developed their approaches to conflict management and children 

are being introduced to strategies which will enable them to resolve differences with their 
peers 

  

Evidence indicates the impact is: 
 Parental relationships have been developed through quality conversations regarding their 

child’s Personal Plan evidenced through ELC induction/phone calls/learning journals 

 All personal plans evidence individualised strategies to support children’s wellbeing 

 During observed interactions staff have noted that some children can discuss the link 

between colours and emotions 

 The majority of children identified through HWB trackers that they are able to talk and 

identify their emotions and are beginning to use strategies to support this  

4. 
To improve employability skills, 

and sustained, positive school-
leaver destinations for all young 
people. 
 
Our measurable outcome for 
session 2021/21 was to: 

 
Leaners experience a curriculum 
relevant and unique to their 
school and community which 
develops skills for learning, life 

and work (ELC-P7) 
 
Learners at P6-S1 experience a 
progressive and relevant science 
programme of learning. 
 
Pupils are actively involved in 

school self-evaluation and co-
plan and deliver improvements. 

  
 

 
 

 
 

We have made good progress. 

What did we do? 
 Most children had an increased use of digital technologies, P1-P7 used Virtual Reality 

goggles to immerse  and engage them in the virtual world   
 All children in P1-3 continued to use Seesaw to deliver information about their learning to 

their parents and continue to develop skills which engaged them in the learning process 

 In all P4-7 classes digital technology was used to create Pupil Profiles (SWAY) where the 
children could make reference to the skills for life learning and work and what that meant 
for them in school and at home 

 Most teachers made explicit links to the world of work in skill based learning 
opportunities enabling the children to use Higher Order Thinking Skills to solve problems 
and develop new ideas and concepts 

 All of our Primary 7 pupils participated in a Career Fair to help inspire them and direct 

them to a potential future career 
 Primary 7 participated in the Cluster Science Broad General Education project to develop 

flexible and adaptable skills they will need to succeed now and in the future 

 

Evidence indicates the impact is: 
 Most children using Virtual Reality goggles engaged with new technology. Small class 

focus groups were able to discuss real-life experiences which developed skills for learning, 
life and work  

 Seesaw entries and parental comments indicated that parent’s enjoy the experience of 
sharing their child’s learning 

 Pupil profile entries P4-P7 indicated that children developed skills to enable them to talk 

about their learning and achievements their learning and engage parents in their learning 

journey 

 During Learning Conversations focused on Higher Order Thinking Skills almost all learners 

were more able to discuss key skills for learning, life and work and make clearer links 

with real life contexts.  



Learn Well, Be Well, Live Well 

7 
 

Our measurable outcome for 

session 2021/21 was to: 
 
Learners have increased access 
to community resources and 
businesses to develop skills for 
learning, life and work to make 
an impact cross the wider 
community 

 
 

 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

 During mock job interviews almost all Primary 7 children were able to clearly discuss and 
link employability skills with potential career choices  

 Almost all Primary 7 children who were surveyed were able to demonstrate flexible and 
adaptable skills enabling them to recognise the progression and relevance of science in the 
world today  

What did we do in the ELC? 
 ELC staff continue to review the environment and the impact it has on its learners with a 

focus on literacy and numeracy development which has resulted in new learning 
opportunities and engagement from learners at key free flow play areas in the ELC 

 Through CLPL staff have extended awareness and skills to introduce and develop ‘real-life’ 

experiences  

 ELC staff contacted local businesses and parents to ask for plants for nursery garden 
which allowed the children to develop creativity and imagination through ‘real-life’ 
planting 

 ELC staff used imaginative ways to involve children in planning learning which was then 
recoded and developed through Floor Books or PLOD’s 

 

Evidence indicates the impact is: 
 Children are able to risk-access and talk about risks in ‘real life’ situations through the c0-

creation of risk assessments with staff 
 Most children are developing life skills and a positive outlook towards learning which can 

be seen through children’s voice on learning walls, floor books, online journals and their 
planning walls 

 

 

Almost all of our pupils have an attendance rate of 89.04% or above and our exclusion rate is 

0.03% this session.    

The majority of parents/carers and almost all partner agencies have engaged with the school in 

evaluating our work and this information has been used to inform improvement planning and 

reporting on school performance. 

Our Wider Achievements this year:- 

 Parent Council Halloween fun afternoon 

 ELC-P7 virtual Harvest Celebrations 

 Whole school attendance at Howden Park Christmas Panto 

 ELC-P7 virtual Christmas Celebrations 

 The Big Scottish Breakfast 

 McMillan Coffee Morning led by Primary 7 

 Children in Need event led by P5/6  

 Christmas Jumper Fundraiser 

 Primary 6 Mini Sports Leaders event 

 ELC-P7 virtual Easter Celebrations 

 Bronze Rights Respecting school Award 

 NSPCC Number Day 

 Barclays Life Matters Money Skills P5-P6 

 SSPCA visits to P1-P7 

 P6 and P7 won the cluster football 

 Big Walk & Wheel 2022 

 Dogs Trust Workshops P1-P7 
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 Primary 6 participated in the Community Clean Up 

 P7 Hi 5 Award 

 Mini Health and wellbeing Champions 

 

How good is our school?   

The quality indicators* evidence that: 

1.3 Leadership of Change  Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Good 

3.2 Raising attainment and achievement  Good 

 

How good is our Early Learning and Childcare?  

The quality indicators* evidence that: 

1.3 Leadership of change Satisfactory 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Satisfactory 

3.2 Securing children’s progress  Good 

 

(Indicators used in How good is our School? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


