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Armadale Primary School is a non-denominational school serving the south side of Armadale. Our school 

catchment is mixed, including the area of Mayfield which is in the bottom 15% of the Scottish Index of Multiple 

Deprivation. The primary school role in June 2019 is 513 with 421 pupils in the primary school and 92 pupils 

accessing our ELC Setting across a mix of two whole day and AM and PM sessions. Our free school meal 

entitlement is 17.6% in P4-P7.  The Senior Leadership Team consists of the Head Teacher, Depute Head 

Teacher, two Principal Teachers and an Acting Principal Teacher with a remit for the Pupil Equity Fund plan 

delivery. This academic year there have been 16 primary classes.  We have recently refreshed the school’s 

vision values and aims in consultation with all stakeholders and this will be used as the backbone for further 

school improvement.   Armadale Primary School and ELC work in collaboratively across the Armadale Cluster to 

support school and wider improvements to help improve the life chances of our children.  The management Team 

and all staff are well placed to take forward the improvement agenda for the school. 

IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the national priorities in the National Improvement Framework 

(NIF). Below we have indicated what progress we made with these priorities in Session 2019/20, what the impact 

has been and what our next steps will be to continue to address these priorities in session 2020/21. 

We have also shown which NIF driver for improvement we used – you can find out more about the National 

Improvement Framework and drivers at https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QI’s) in How Good is our School?4th Edition 

(HGIOS?4) and How Good is Our Early learning and Childcare? (HGIOELC?) which is a key aspect of the Scottish 

approach to self-evaluation and school improvement.   

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 
 

HOW DID WE DO? 

1.  To raise attainment, 
especially in literacy and 
numeracy 

 
Our measurable outcome for 
session 2019/20 was: 
 
Learner’s experience high quality, 
interactive and stimulating learning 
and teaching which is based on 
sound pedagogical practice. 
 
Leaners experience a curriculum 
relevant and unique to their school 
and community. 
 
ELC children experience depth in 
learning relevant to their interests 
and needs. 
 
Most learners are achieving 
national expectations in writing 
through appropriately levelled, 
well-paced, and progressive 
learning experiences. 
 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Assess. of Chdn’s Progress 

☒Performance Information 

 

 

We have made good progress. 
What did we do? 
All staff participated in Learning Community activities and professional reading through a 
Tapestry programme led by two members of staff on strategies to support the development of 
learning and teaching in the classroom. This programme will continue into session 2020/21.  
Staff also engaged in a high level of professional reading and policy review to develop non-
negotiable aspirational practices to support the learning and attainment of our pupils. We have 
consulted with all stakeholders including parents and carers and pupils to develop our vision, 
values and aims and to inform drivers to help shape our curriculum in both the Primary and 
ELC setting. Curriculum drivers have been identified and ensure any curriculum change is 
unique to our setting and to the needs of our pupils including digital learning, 1+2 language 
learning including Confucius Hub learning, aspirational thinking and creativity. Work begun on 
bundling experiences and outcomes to ensure pupils learn in a stimulating and challenging 
context will continue into session 2020/21. Staff attended training on a new writing programme 
to ensure all children are taught to write across all genres using appropriate language, layout, 
language and tone.  All staff will continue to develop and fully implement to make use of this 
new resource. Our ELC staff have ensured that pupil and parental voice is taken into account 
when planning progressive child centred learning in our ELC setting and that these 
experienced support learning accords the key aspects of learning. 
Evidence indicates the impact is: 

 Most pupils (P5-P7 ethos survey) agree staff are effective at regularly giving them 
feedback on their progress. 

 Most pupils (P5-P7 ethos survey) agree staff regularly set targets for their learning 
and talk to them about how to improve their learning. 

 Almost all staff strongly agree or agree their professional learning enables them to 
reflect and improve their practice. 

 Almost all staff strongly agree or agree children and young people are provided with 
experiences which meet their learning needs. 

 Attainment statistics show that most children are achieving expected levels in writing 

 On average attainment in writing this year increased 6% from last academic year. 

2. To close the attainment gap 
between the most and least 
disadvantaged children 
 

Our measurable outcome for 
session 2019/20 was: 
 
65% of our young people in 
Quintile 1 are achieving the 
appropriate level in Writing.  
Attendance for young people in 
Quintile 1 is on average above 
95%. 
 
Attendance for individual children 
and families is improved. 
 
Participation and engagement of 
parents/carers in their child’s 
learning in increased. 
 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

☒Assess. of Chdn’s Progress 

☒Performance Information 

 
 
 
 

We have made good progress. 
What did we do? 
A number of targeted interventions were delivered to help support children to make good 
progress including word boost to develop vocabulary in P1-P3, daily group and individual 
reading to increase recall of key words and to support fluency and comprehension and the 5 
minute box to support recognition and identification of initial sounds and basis key reading of 
words. PSW staff also provided in class support to ensure more children were writing capably 
and confidently. An additional teacher supported targeted groups on key writing skills in groups 
2 days per week. Our ELC setting developed the use of word boost and box clever and 
increased skills in pupils listening and oral vocabulary. Work was begun to support targeted 
children in support of key aspects of learning in literacy and numeracy. ELC staff also had a 
CLPL session on numeracy across the curriculum and learning experiences were developed to 
maximise numeracy learning across the setting.  The Speech and Language Therapist worked 
alongside our Family Support Worker and ELC family learning events to provide speech and 
language therapy advice for parents and carers. Our Family Support Worker has worked hard 
with targeted families to help improve the attendance of our pupils through meetings in school, 
home visits, action planning, strategy support, signposting to other services and drop-in 
sessions. Our Family Support Worker has also developed our family learning programme 
including family learning events, parent/child clubs, reading support through our reading dog 
and practical sessions on how to cook on a budget.   
Evidence indicates that the use of Pupil Equity Funding has had the following impact on 
learners: 

 Attainment statistics show that the majority of Quintile 1 pupils are achieving expected 
levels in writing (69.9%) which was 4.9% above our expected target and on average 
attainment in writing for Quintile 1 pupils has increased 12% from last academic year. 

 Case study evidence indicates that pupils are transferring skills learned in phonics 
and key word recognition into everyday literacy learning. 

 Case study evidence indicates that targeted pupil's attendance has improved through 
FSW support and interventions. 

 Case study evidences that the FSW has improved family engagement and supported 
work to reduce the cost of the school day for targeted families and carers. 

 Case study evidence indicates that ELC families attending Families Connect are now 
more able to support literacy and numeracy learning at home and children have 
increased children’s emotional literacy. 

 Case study evidence indicates ELC pupils have learned new vocabulary, understand 
the meaning of new words and benefit from taking part in a joint activity with their 
peers.   
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3. To improve children and 
young people’s health & 
wellbeing 

 
Our measurable outcome for 
session 2019/20 was: 
 
Young people in P1-P7 are able to 
accurately self-report on their 
wellbeing to provide a baseline for 
future improvement. 
 
Leaners experience a Health and 
Wellbeing curriculum relevant and 
unique to their school and 
community. 
 
ELC staff and children have a 
greater understanding of the 
wellbeing indicators and staff use 
them to support pupil’s wellbeing. 
 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Assess. of Chdn’s Progress 

 
 
 
 
 

We have made good progress. 
What did we do? 
All staff, partner agencies, parents, carers and pupils were involved in a refresh of the school 
and ELC’s vision, values and aims. The values reflect the well-being indicators, and these have 
been used at class and school level to underpin the work and ethos of our school.  All pupils 
have the opportunity through either profiling or a separate capture to reflect on the well-being 
indicators with processes and procedures in place to follow up any concerns, queries or 
questions pupils may have around these. Staff use this information to seek further supports for 
children if necessary or to adapt the curriculum to meet the needs of their class. The Health 
and Wellbeing curriculum has also been refreshed to include a progressive programme of work 
from ELC-P7 around the Jigsaw Health and Wellbeing resource and further work has begun on 
the implementation of the RSHE resource and to ensure the Health and Wellbeing curriculum 
meets the needs of our learners. ELC children also have the Health and Wellbeing indicators 
central to their values and these are being reinforced through daily conversation and visuals 
based on characters in Our Creative Journey to make these meaningful for our youngest 
children.   
Evidence indicates the impact is: 

 Learners are increasingly more confident in accurately self-assessing against the 
well-being indicators supporting the school team to make informed judgements about 
next steps in learning and appropriate support. 

 Almost all pupils (P5-P7 ethos survey) agree they feel safe at school. 
 Almost all pupils (P5-P7 ethos survey) agree they have someone in school to speak 

to if they are upset or worried about something. 
 Almost all pupils (P5-P7 ethos survey) agree staff treat them fairly and with respect. 
 Almost all staff strongly agree or agree they use information including data effectively 

to identify and reduce inequalities in children and young people's outcomes. 

 Almost all staff strongly agree or agree the school's vision and values underpins their 
work. 

4. To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 

 
Our measurable outcome for 
session 2019/20 was to: 
Leaners experience a 
curriculum relevant to their 
school and community. 
 
ELC children have greater 
opportunities to experience 
and take part in gender neutral 
play 
 
NIF Driver(s): 

☒School Improvement 

☒School Leadership 

☒Teacher Professionalism 

☒Parental Engagement 

 
 

We have made good progress. 
What did we do? 
Our curriculum rationale has been refreshed with skills for learning, life and work identified as a 
key driver for shaping further curriculum development work.  Staff are beginning to link learning 
to the Careers Education Standards. The school is at the early stages of implementing a 
House Captain and School Pupil Leadership team and this will provide pupils further 
opportunity to develop their decision making and leadership skills as our senior pupils.  We will 
be continuing to refresh our curriculum this session considering skill development and 
progression and interdisciplinary learning to allow pupils to apply their learning in different 
contexts.  All pupils in ELC have the opportunity to experience gender neutral play and are 
developing at their own level transferrable skills in problem solving, inquiry, communication, 
and creativity through open ended play experiences interlinked with literacy, numeracy and 
health and wellbeing. 
Evidence indicates the impact is: 

 Learners in our ELC setting are benefiting from increased opportunity to apply their 
play in relevant contexts allowing for the development of early skills for learning, life 
and work. 

 Most pupils (P5-P7 ethos survey) agree the school does well in helping them to 
become more confident. 

 Most pupils (P5-P7 ethos survey) agree the opportunities they are given in having a 
say makes the way they learn in school better. 

 Almost all staff strongly agree or agree children and young people have the 
opportunity to lead their learning. 

 
 

 

Almost all of our pupils have an attendance rate of 95% or above and our exclusion rate is 0.02% this session. 

The majority of parents/carers and almost all partner agencies have engaged with the school in evaluating our work and 

this information has been used to inform improvement planning and reporting on school performance. 
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Our Wider Achievements this year have included: 

 Participation in Active Schools Cluster Sports Festivals 

 Participation in Pedala festivals 

 Participation in Armadale Cluster Anti Sectarianism Programme 

 Participation in the Cluster Heartstone project and presentation at the Scottish Parliament 

 Outstanding performances of all P7 pupils at the annual Burn’s Supper 

 P7b Pursuers Team Advocacy Award in the Edinburgh Sheriff Court Mock Court competition 

 Community and Cluster engagement of learning of Mandarin and Chinese Culture 

 Successful Christmas Enterprise Fayre 

 P1-P2 Christmas Nativity 

 Joint working with the Parent Council to increase wider experiences of our young children  

 Uniform Bank 

 Families Connect Family Learning Programme 

 Word Boost P1-P3 Parent/Carer Learning event 

 Delivery and participation of parents/carers in PPP programme 

 Significant increase of family engagement through planned school events 

 Successful PEEPS and Family Connect Programme 

 Successful stay and Play in the ELC setting 

 160 parents and carers in attendance at our family fun games event 

 The Big Scottish Breakfast fund raising event 

 Mc Millan Coffee Morning fundraising event led by Primary 7. 

 Children in Need fundraising event led by the Charity Responsibility Friday group 

 Christmas Jumper Day Fundraiser 

 Cluster Christmas Choir 

 Choir performance for West Lothian 

 Chinese New Year Confucius Community parade 

 World Book day events and family engagement 

 Whole school including ELC children participation in attending and Christmas Panto trip 

 P6 team participation in West Lothian heat for the Euro Quiz  

 P6 team participation in the Rotary Quiz 

 Parent Council Bouncathon fundraiser 

 Enthusiasm, dedication and resilience of the Glee Choir 

 Whole school and community morale and sense of community spirit during school closures 
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How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Good 

3.2 Raising attainment and achievement  Good 

 

How good is our Early Learning and Childcare? The quality indicators* evidence that: 

1.3 Leadership of change Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Good 

3.2 Securing children’s progress  Good 

+Delete if not relevant 

*(Indicators used in How good is our School? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 


