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SCHOOL IMPROVEMENT PRIORITY

Dedridge Primary / Glenvue Nursery

FACTORS

SCHOOL )

LOCAL AUTHORITY  CLUSTER

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

NATIONAL

Learner engagement has risen over the past session due
to the creative nature of our curriculum. These
approaches now need to be fully embedded in the
school

In the recent ‘Ethos’ survey pupils reported more
favorably on the way we manage negative behaviour
(such as bullying). We still need to consolidate these
approaches and ensure a robust approach to 3.1

Learners view ‘pupil voice’ as how they influence things
such as playground equipment rather than choices in
their learning. We need to build on approaches to
ensure a wider understanding of procedures we have in
place.
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[YEAR: 2024-2025 ]

Cluster Attainment Data & Identified Gaps or
Trends

Health and Wellbeing Priorities

Raising attainment, including closing the gap (West
Lothian Raising Attainment Strategy)

Corporate Plan

Literacy and Numeracy West Lothian Priorities
Pedagogy Team

Equity Team & Pupil Equity Funding

Curriculum: Service Design Tools

Putting Learners at the Centre: Towards a Future
Vision for Scottish Education, The Ken Muir report,
March 2022.

Scotland’s Curriculum Framework
OECD - Future of Education and Skills 2030

Getting it Right for Every child (GIRFEC) & Support
for Learning: All our Children and All their Potential
(ASL Review) 2020

Achieving Excellence and Equity 2022: National
Improvement Framework and Improvement Plan

Realising the Ambition

UNCRC
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SCHOOL IMPROYEMENT PRIORITY
( Dedridge Primary School / Glenvue Nursery )

PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

SCHOOL VISION SCHOOL VALUES CURRICULUM RATIONALE

Kindness

Taking our learning over the
rainbow

Resilience

Honesty

Respect

In order to truly ‘take learning over the rainbow’ we need to ensure that our teachers are well equipped to
provide our learners with what they need to be truly successful. The idea of resilience in learning is one
that we have been working on for many years as our learners can struggle to take responsibility for their
own learning pathways — although we have seen an improvement in this over the past 2 sessions. Honesty,
respect and kindness link to the inclusive nature of the school and emphasis on these values helps to
ensure that our learners are all in the position to learn.

PROVIDE A BRIEF BLURB CONNECTING THE SCHOOL VISION, VALUES, AND CURRICULUM RATIONALE TO THE IDENTIFIED SCHOOL IMPROYEMENT PRIORITY.
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SCHOOL IMPROVEMENT PRIORITY
( Dedridge Primary / Glenvue Nursery )

PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

TRIANGULATING SOURCES
DATA ANALYSIS STATEMENT PEOPLE’S VIEWS DIRECT OBSERVATION QUANTITATIVE DATA

We have identified a need to refresh training around Health and wellbeing approaches Staff groups Learning walks Wellbeing data

Data suggest that we have successfully introduced a range of strategies. We now need to embed our approaches to these Pupil / staff groups Teachers /pupils Range of quality
assurance data
We have identified the need to improve differentiation in order to improve attainment and achievement Staff dialogue Jotter observation / Excellence and equity
lesson observation meetings
We have identified a need to focus on moderation, particularly in the area of writing Excellence t‘?”d Equity Staff survey
meetings
Various numeracy data suggests that quintile 1 learners do not attain as well as other learners in the area of numeracy. Learners have Pupi/ voice Jotter observation Attainment analysis
also identified a need to be challenged in this area of the curriculum

IDENTIFY TRIANGULATING DATA SOURCES USED TO VALIDATE ANALYSIS STATEMENT
CONSIDER DATA SOURCES THAT REPRESENT YOUNG PEOPLE AS CITIZENS, AS INDIVIDUALS, AS CONTRIBUTORS, AND AS LEARNERS
ENSURE LEARNER VOICE IS REPRESENTED

HIGHLIGHT IMPORTANT HEADLINE DATA ANALYSIS STATEN:Aiv¢ T0ZLEVANT TO THE IDENTIFIED SCHOOL IMPROVEMENT PRIORITY.
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SCHOOL IMPROVEMENT PRIORITY

Dedridge Primary / Glenvue Nursery )

ACTIONS PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

INDICATORS

FUTURE ACTIONS ACTIONS:

Develop approaches to assessment through
continuing to work alongside Neil Millar

Further develop 2.3 (LTA) through a Teaching sprint based around

differentiation and develop strategies in moderation

Train all staff in forest schools approach and
trauma informed practice level 2

Consolidate work towards UNCRC Gold award
Consolidate work on the One Note profiles and
learning blogs

BRIEF DESCRIPTION OF POSSIBLE FUTURE ACTIONS, WHICH MAY
BE EXPANDED AND BECOME ‘PLANNED ACTIONS'

[YEAR: 2024 - 2025 J

TERM 1

PLANNED ACTIONS:

Work alongside parents and staff to further
develop assessment guidance within the school

Train teaching staff in approaches to
differentiation and ensure a shared
understanding of these approaches

Engage with ADHD foundation to learn more
about how to support these learners to achieve
their best

Introduce P3-P7 staff to the Building Thinking
Schools book — first 3 chapters

Consider how all of the above training impacts
upon the remainder of the year — what further
help do staff require?

DETAILED DESCRIPTION OF ACTIONS TO BE TAKEN IMMINENTLY - ORDERED BY IMPORTANCE.

SUCCESS/IMPACT INDICATOR:

Staff By September 2024, evidence will show how the
assessment guidance is developing within the

Auguslserwce school

SLT By September 2024. SLT will have a deeper
understanding on how to support staff to

Aug / Sept improve differentiation

SLT By September 2024, staff will have an increased

understanding of how to support learners with
Aug /Sept ADHD

SLT By October 2024, teaching staff will have an
increased understanding of the Building
September Thinking Classrooms approach

Staff By October 2024 data will show what support
staff will require to implement the training they

October have had over the term.

CLEARLY DEFINED MEASURE OF SUCCESS. REVIEW
ENSURE LEARNER VOICE IS REPRESENTED WITHIN MEASURES. SUCCESS
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SCHOOL IMPROVEMENT PRIORITY

Dedridge Primary / Glenvue Nursery

ACTIONS
INDICATORS

PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

FUTURE ACTIONS ACTIONS:

Focus on the quality of assessments
alongside Neil Millar

Story kitchen approach

Train staff in trauma informed practice 2

Consolidate work on the one note profiles
and blogs

BRIEF DESCRIPTION OF POSSIBLE FUTURE ACTIONS, WHICH MAY
BE EXPANDED AND BECOME ‘PLANNED ACTIONS'

[YEAR: 2024 - 2025 J

TERM 2

PLANNED ACTIONS:

Continue to focus on differentiation through
continuing with the teacher sprint

Engage with cluster in the moderation of writing
- consider how we are going to plan for this
block of writing

Train staff in the forest schools approach

Complete the ADHD training within the
foundation and continue to work alongside the

Continue to Introduce P3-P7 staff to the Building
Thinking Schools book — first 3 chapters

All staff

Aug /Spet

All staff

September

Teachers

September

Staff

Spet / Oct

Staff / ELC

October

DETAILED DESCRIPTION OF ACTIONS TO BE TAKEN IMMINENTLY - ORDERED BY IMPORTANCE.

SUCCESS/IMPACT INDICATOR: | RAG:

By December 2024. staff will have a deeper
understanding on how to improve
differentiation within their classes

By November 2024, staff will have increased
confidence when assessing children in writing.

By October 2024, staff will have increased
confidence when carrying out forest school
activities in the school grounds

By December 2024, staff will have an increased
understanding of how to support learners with
ADHD

By December 2024, P6 and P7 teaching staff
will have an increased understanding of the
Building Thinking Classrooms approach

CLEARLY DEFINED MEASURE OF SUCCESS. REVIEW
ENSURE LEARNER VOICE IS REPRESENTED WITHIN MEASURES. SUCCESS
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SCHOOL IMPROVEMENT PRIORITY
( Dedridge Primary / Glenvue Nursery )

PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
IN DI(ATORS experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

TERM 3

FUTURE ACTIONS ACTIONS: PLANNED ACTIONS: SUCCESS/IMPACT INDICATOR: | RAG

BRIEF DESCRIPTION OF POSSIBLE FUTURE ACTIONS, WHICH MAY
BE EXPANDED AND BECOME ‘PLANNED ACTIONS'

CLEARLY DEFINED MEASURE OF SUCCESS. REVIEW
- ORDERED BY IMPORTANCE.
Ll e Ol AL LS LR S ENSURE LEARNER VOICE IS REPRESENTED WITHIN MEASURES. SUCCESS
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SCHOOL IMPROVEMENT PRIORITY
( Dedridge Primary / Glenvue Nursery )

PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
IN DI(ATORS experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

TERM 4

FUTURE ACTIONS ACTIONS: PLANNED ACTIONS: SUCCESS/IMPACT INDICATOR: | RAG

BRIEF DESCRIPTION OF POSSIBLE FUTURE ACTIONS, WHICH MAY
BE EXPANDED AND BECOME ‘PLANNED ACTIONS'

CLEARLY DEFINED MEASURE OF SUCCESS. REVIEW
- ORDERED BY IMPORTANCE.
Ll e Ol AL LS LR S ENSURE LEARNER VOICE IS REPRESENTED WITHIN MEASURES. SUCCESS
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A CURRICULUM

IS

EXCELLENCE

LEARNERS

Enthusiosm ond mofivation for learning

Determination to reach high standards of
achievement

Openness to new thinking and ideas

Use literacy, communication and numeracy

skills

Use technology for learning

Think creatively and independently

Learn independently and os part of  group

Make reasoned evaluations

Link and opply different kinds of learning
in new situations

SCHOOL IMPROVEMENT PRIORITY

Dedridge Primary / Glenvue Nursery

PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

INDIVIDUALS

Selfrespect

A sense of physical, mentol and emotional
wellbeing

Secure values and beliefs

Ambition

Relate to others and manage themselves
Pursue o healthy and aciive [ifestyle

Be self-aware

Develop and communicate their own beliefs
and view of the world

Assess risk and make informed dedisions

Achieve success in different oreas of activity

CITIZENS

Respect for others

Commitment o parficpate responsibly in
political, economic, social and cultural life

Develop knowledge and understanding of
the world and Scotlond’s place in it

Undersiand different beliefs and cultures

Make informed choices ond decisions
Evoluate environmental, scientific ond
technological issues

Develop informed, ethical views of complex
issues

Make reasoned evaluations

(IDENTIFY THE SPECIFIC IMPROVEMENT ACTIONS WHICH WILL STRONGLY IMPACT THE ABILITY OF YOUR CURRICULUM TO DEVELOP AND DELIVER THE 4 CAPACITIES AND ATTRIBUTES)

CONTRIBUTORS

An enterprising atfitude
Resilience
Self-relionce

Communicotion in different ways and in
different setiings

Work in partnership and in teams
Take the initiative and lead

Apply wrifical thinking in new contexis
Create and develop

Solve problems

YEAR: 2024 - 2025



Dedridge Primary / Glenvue Nursery

PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

QUALITY

HOW DOES THIS SPECIFIC IMPROVEMENT PRIORITY CONNECT WITH FOCUS HGIOS QUALITY INDICATORS

1.3 Leadership of change 2.2 Curriculum 2.3 Learning, teaching and 3.1 Ensuring wellbeing, equality and 3.2 Raising attainment and
assessment inclusion achievement

DETAIL ANY OTHER FOCUS QUALITY INDICATOR

2.7 - parental partnerships

6 SCHOOL SELF EVALUATION SUMMARY (S S IS RSN CE

= 1010 4 00CX

(IDENTIFY THE SPECIFIC IMPROVEMENT ACTIONS WHICH WILL STRONGLY IMPACT THE DEVELOPMENT OF HGIOS QUALITY INDICATORS)

COURAGE VALUES
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SCHOOL IMPROVEMENT PRIORITY

Dedridge Primary / Glenvue Nursery

PRIORITY:

To embed current strategies within the school, ensuring that all learners have access to high quality, creative learning
FRAMEWORK experiences with health and wellbeing approaches at the core (articles 12,13, 28,29, 30 and 31)

SCHOOL AND SCHOOL AND :iﬁg':ﬁfo‘;qi'; PARENTAL CURRICULUM AND PERFORMANCE
ELC IMPROVEMENT ELC LEADERSHIP ROFESSIONALISM ENGAGEMENT ASSESSMENT INFORMATION
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(SELECT EH NIF PRIORITIES AND THE RELATED DRIVER(S) THAT YOU ARE CONFIDENT WILL BE STRONGLY IMPACTED BY THE ACHIEVEMENT OF THE IDENTIFIED SCHOOL IMPROVEMENT PRIORITY)
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SCHOOL IMPROVEMENT PRIORITY
( Dedridge Primary / Glenvue Nursery )

PICTURE

——

Consolidate the forest schools approach within the Build parental voice into offerings and planning Review Literacy / Numeracy strategies in line with
school opportunities current guidance
Develop the rainbow academy to link to data we Consider how music impacts upon our learning and
have gathered about positive destinations teaching in a meaningful fashion

Develop parental workshops to include Literacy and
Numeracy support

Develop understanding of how to teach music within
the school

Nurturing principles

YOU MAY CHOOSE TO INCLUDE PLANNED OR EXTENDED PARTNERSHIPS, KNOWN DEVELOPMENTS AND CONTINUATIONS OF THE CURRENT PRIORITY, AND

SPECIFIC AREAS (E.G. CURRICULUM, NIF, UNCRC, ETHOS) IDENTIFIED FOR ATTENTION. ENSURE LEARNER VOICE IS REPRESENTED WITHIN FUTURE PLANS.

[YEAR 2024 - 2025 ] PAGE 12




SCHOOL IMPROVEMENT PRIORITY
( Dedridge Primary / Glenvue Nursery )

ACTION PLAN

ELC settings are a distinct and important part of the school community. ELC settings have a
separate Action Plan which details current and planned actions intended to improve the learning
and experiences of children accessing this service.

Please follow this link (] to view our ELC Action Plan.
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SCHOOL IMPROVEMENT PRIORITY
( Dedridge Primary / Glenvue Nursery )

* Tackling the attainment gap between the most and least advantaged children

STATEMENT

All West Lothian schools are committed to continuously developing their approach to ensure
equity and tackle the poverty related attainment gap. Each school’s PEF Summary provides an
overview of their approach and an outline of how Pupil Equity Funding is being used to provide a

range of universal and targeted approaches and interventions to improve literacy, numeracy and
health and wellbeing.

Please follow this link to view our PEF Summary and find out more about our use of funding.

[YEAR 2024 - 2025 ] PAGE 14



https://glowscotland-my.sharepoint.com/:p:/g/personal/wlkathryn_french_glow_sch_uk/Ec3myTPMefpPryPYT4HDAAQB1UmUKSIrNBo9BmtL-oy65w?e=IiLDxf

