and cohesion
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challenges

Communication be-
tween organisations

The capacity to support vul-
nerable groups in

Community capacity and cohesion priorities from community consultation, statistics, profil-

ing and mapping of services and organisations

R

Collaborative practice

\l"

Lack of good
quality hub

Community links Expectations of patients

Difficulty getting through
council reports 85 pages—

summary document

in the social

evenings and weekends

Not enough
involvement from
younger sections of the
community

Potential competition between

organisations and services from
individuals and resentment

between agencies and active

Unable to have a place to hold
classes meetings, events in a safe
welcoming place for our most vul-

nerable tenants and to our wider

community

Improvement in
partnership working

Need to engage with the

Access to the daisy and

Sound and safe
place to work from
Neighbours and issues

Y

Robust system to work with
those that don’t engage

Services fire fighting

ABCD mapping Craigsfarm, promotion,

branding, marketing required

" !,::.’| =3
N
Venues to deliver parent
education / adult learning

due to social

Not engaging those that may live in Craigshill
work elsewhere and ten not to utilise local

community (schools
a ) (culture change, setting the

Space for community art
within the practice

Unaware of everyone's

or venue in Craigshill )
services and what everyone

Attracting the more vulnerable

Engaging with schools, groups to attend parents

Bigger premises nurseries and the Daisy—GP

to work from



and cohesion

. Litter, bins and dog fouling

. Streets, Forth Drive & Letham Primary School
. Tired buildings and pathways

. Antisocial behaviour drinking, drugs, youths

. Lighting

. services feel they are just treading water

. Organisations not talking to one another

. Sharing what's going on

. Coordination of activities

. Safe place

. Residents involvement in community



Key Issues /needs identified:

Current position: Outcome:

To improve the streets, and spaces of buildings, underpasses, roads, green
areas in order to improve residents overall health, mental health and well
being.

Baseline evidence and measures Local Plan outcome indicators

Short term: community involvement

Medium term:

How this fits into:

The Local Outcome Improvement Plan: We live in resilient, cohesive and safe communities. We live longer, healthier lives and have reduced health
inequalities.

WLCPP Anti poverty strategy 2018-23 ‘Taking Action for Change’
. Targeting services to reduce inequalities
. Shifting resources upstream to deliver preventable measures

. Ensuring that we obtain the maximum impact for our expenditure




Outcome required

What do we need to

How are we going to do it

Bins, dog fouling and litter

What do we need

Who is going to do it

Timeframe

How will we know we are succeeding? out-

No litter or dog foul-
ing on the streets

do

Bins usage maximised
and emptied accord-
ingly

Education in place on
litter and dog fouling

Get map of where bins
are located and what kind

From map find out how
often bins are emptied

Work with community to
identify if bins on maps
are correct - audit

Identify from community
bin hot spots

Lighting maps

Work with community to
identify dog walking
routes seasonal

Main routes, hot spots

Work with enforcers on
an educational package

( resources) to do it

Maps

Maps and Volunteers

Maps from street
lights

Engagement with dog
walkers

Walking routes, cy-
cling routes

Main pathways

Reg officer/ NETS

/green space group/
Craigsfarm/young

people/dog walkers/
school walk/ walk to
services and facilities

Street lighting officer

December 2018

May 2019

come indicator/outputs

Maps produced

Reg group and volunteers verified and audit
bin locations and how often they are emptied

Reg group working with dog walkers to identify
popular dog walking routes - seasonal

Reg group working with community to identify
main walking routes through the area — sea-
sonal




Outcome required

What do we need to

do

How are we going to do it

What do we need
( resources) to do it

Who is going to do it

Timeframe

Bins, dog fouling and litter

How will we know we are succeeding? out-
come indicator/outputs

No litter or dog foul-
ing on the streets

Develop an organic

model of supporting
and promoting resi-
dents take positive

action on litter

Litter picks

Develop early inter-
vention prevention
models

Electronic road signage to
remind drivers of littering
and fly tipping

Regular community litter
picks through the area

Promotion in advance of
area to be done, leaflet
through doors, FB cam-
paign, local award for best
street

Link better with communi-
ty activity ie west Lothian
litter pickers

Electronic signage on road
signs prevention message

Arrange meeting with
Jason Wilcox

Message roads sign-
age WLC

Reg officer/NETS/
Roads

Com Council/NETS/
REG/

Com Reg

Com Reg

April— May 2019

April 2019

Clear signage through Livingston on litter and
fly tipping displayed

Regular coordinated litter picks throughout hot
spots of Craigshill

Meeting undertaken and fed back at Green-
space group

Electronic Road signage campaign

No fly tipping




Mapping: bins



Action: bins

PPWe ran a campaign through ThoWg
" greenspace group to ask residents
and people that use the spaces to

take a photo of the bins as they are 4

going about their business

No bin at bus

Dog bin full

_—->
Combined

bin at bus top bin full
nearly empty
Combined bin 1/3

Combined 1/2
Combined bin 1/3 full



Action: litter picks

V We organised local litter picks in D \
advance of community events .




Streets, Forth Drive and Letham PS area

Key Issues /needs identified: Forth Drive, Flats area, dampness, antisocial behaviour, litter, fly tipping, dog fouling, gardens, shrubbery overgrown,
security of flats, flats overall maintenance, evidence of drug use, bin issues, dog poo trampled on feet into playgroup

Current position: Outcome:

The flats have a number of landlords and mainly private rented. Building
maintenance is required to secure buildings on doors and prevent
individuals and bulky items, which in one block has already resulted in a
fire. Identified drug use in another stairwell and the electrical box exposed.
Guttering and some pipe work require maintenance

Baseline evidence and measures Local Plan outcome indicators

Short term:

Medium term:

How this fits into:

The Local Outcome Improvement Plan: We live in resilient, cohesive and safe communities. We live longer, healthier lives and have reduced health
inequalities.

WLCPP Anti poverty strategy 2018-23 ‘Taking Action for Change’
. Targeting services to reduce inequalities
o Shifting resources upstream to deliver preventable measures

o Ensuring that we obtain the maximum impact for our expenditure




Outcome required

Streets, Forth Drive &Letham PS area

What do we need to
(e[}

How are we going to do it

What do we need
( resources) to do it

Who is going to do it

Timeframe

How will we know we are succeeding? out-
come indicator/outputs

Communities are
organised and
have capacity to
work together to
address common
themes and priori-
ties

Engage residents

Set up a residents
association

Forth Drive: Work
with the residents and
tenants to identify
need

Work through Aims
and obijectives, con-
stitution

Identify Key partners

Almond housing
Residents/
tenants
Landlords
Craigshill Com-
munity Council

Youth Action Pro-
ject

Constitution in place
Regular meetings held

Agreed Actions being undertaken and
delivered

the landlords
working together
to improve the se-
curity and care
and maintenance
of the flats

Work with the land-
lords to address
maintenance and se-
curity issues

WLC, Landlords
registrations, en-
vironmental
health

To work on a solution
to the overflowing and
unsightly bins that
looks onto Letham
Primary School in
Forth Drive

Budget WLC

Agreement on
land from Almond
Housing

Forth Drive ten-
ants association

WLC Waste ser-
vices

Communal bins are in situ, maintained
and used appropriately




Tired buildings, pathways and unkept hedges

Key Issues /needs identified:

Current position: Outcome:

Local Plan outcome indicators

Short term:

Medium term:

How this fits into:

The Local Outcome Improvement Plan: We live in resilient, cohesive and safe communities. We live longer, healthier lives and have reduced health
inequalities.

WLCPP Anti poverty strategy 2018-23 ‘Taking Action for Change’

. Targeting services to reduce inequalities
o Shifting resources upstream to deliver preventable measures

o Ensuring that we obtain the maximum impact for our expenditure




Outcome required

What do we need
to do

How are we going to
do it

What do we need
( resources) to do

Who is going to
do it

Timeframe

Tired buildings, pathways, unkept hedges

How will we know we are succeeding?
outcome indicator/outputs

Bushes and hedges
are frimmed regular-
ly and kept at a
manageable level

Map who owns the
land

Work with key land
owners and volun-
teers to identify key
areas taking info ac-
count seasons, wildlife
walking routes etc

Volunteers
Rangers
Almond housing

Greenspace
members

Forth river fisheries
Joggers/walkers
Dog walkers
Young people
School walk

Walk to facilities
sand services

Brian Crystal/
Greenspace/REG

Garden angels?
YAP
Almond Housing

Hobart st Com
Garden

Rangers service

WLC grounds

Buildings are up-
graded and utilised
to the best for com-
munity benefit

Map current tired
buildings

August
2019




Action: tired buildings, pathways, unkept hedges

Looking at ways to promote the N
Tower public house through its

architectural interest within the
brutalist period




Anti social behaviour (drinking, drugs, youths)

Key Issues /needs identified:

Current position: Outcome:

youths congregating in large numbers setting fires and causing anti | Residents feel safe going about their business in the streets and open
social behaviour within the Almond park area. Police called, Fire spaces

Officer assaulted, concerns over young people safety with alcohol Young people use open spaces and streets appropriately and use the

spaces and streets positively

No issues arise at Local Area Committees or equivalent structures

Baseline evidence and measures Local Plan outcome indicators

Issues raised in Police and Fire reports with youth antisocial behaviour at

the East Livingston and East Calder Local Area Committee (March 2019) . .
Short term: plan produced and implemented , services and

organisations working collaboratively to address the issues

Medium term:

How this fits into:

The Local Outcome Improvement Plan: We live in resilient, cohesive and safe communities. We live longer, healthier lives and have reduced
health inequalities.

WLCPP Anti poverty strategy 2018-23 ‘Taking Action for Change’

. Targeting services to reduce inequalities
. Shifting resources upstream to deliver preventable measures

. Ensuring that we obtain the maximum impact for our
expenditure




Outcome required

Anti social behaviour (drinking, drugs, youths)

What do we need
to do

How are we going to
do it

What do we need
( resources) to do it

Who is going to do
it

Timeframe

How will we know we are succeed-
ing? outcome indicator/outputs

Individuals feel safe
walking in the
streets and open
spaces

Bring all services
and community
together to re-
solve the issues

EVA organised

Police scotland
YAP, Green space
Young people
Dog walkers
Elected members

Fire Service, NETS ,
com Reg

April 2019

EVA report produced with actions
attached

EVA

findings actioned

Pruning undertaken
of foliage and remov-
al of damaged pic-
nic benches

Addressed at the
TAC group with ac-
fions

YAP Street work ser-
vices directed to
problematic areas for

Fire service undertak-
ing positive engage-
ment non incident
engagement

Fire & Police under-
taking a social media
campaign raising
awareness

Follow up interven-
fion visits fo known
young people

NETS—- woodlands
feam

Police, Fire, YAP

YAP

Fire

Fire/Police WLC/
comregen

Police/YAP

June 2019

May 2019

May 2019

May 2019

June 2019

Members of the TAC with actions

Yap re directing young people
through intervention and diversion

Young people developing relation-
ships with Fire services

Leaflet promoted through WLC
and local Social media, as posters,
on plazma screens and leaflets for
community to see.

Visits undertaken




Action: Antisocial behaviour

¥ Working with Police Scotland &
"~ Fire Scotland we developed
promotional materials to

\\ promote periodically at key 4
laiimes ie school summer holidayse

¥ Fire services wrote articles for the N

local press and to go out through WLC
social media and Police




. Maximising community assets

Key Issues /needs identified:

Current position: Outcome:

Baseline evidence and measures Local Plan outcome indicators
Short term:
Medium term: .

How this fits into:

The Local Outcome Improvement Plan: We live in resilient, cohesive and safe communities. We live longer, healthier lives and have reduced

WLCPP Anti poverty strategy 2018-23 ‘Taking Action for Change’
o Targeting services to reduce inequalities
. Shifting resources upstream to deliver preventable measures

. Ensuring that we obtain the maximum impact for our
expenditure




Outcome required

Maximising community assets

What do we need
to do

How are we going to
do it

What do we need
( resources) to do

Who is going to
do it

How will we know we are succeeding?
outcome indicator/outputs

Timeframe

Promotion

Increased Working collabo- | Develop a calen- Time Craigshill resi-
involvement with ratively dar of events; an funding dent s
residents in app

community events

Services work bet- | Identify gaps Reduce duplication all

ter together to
maximise local re-
sources for the
benefit of
Craigshill commu-
nity

and duplication

of services

redirect resources
to gaps in services

Training providers
accessing venues to
deliver training

Identify current
provision

Map current venues
and find out what is
available?

Cost of venues?2

Current barrierse




